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THE MICHIGAN CREDIT UNION LEAGUE 
Organized in 1934 by Michigan credit unions, the Michigan Credit Union League 

(MCUL) has long had a well-deserved reputation for leadership, achievement and 
innovation. Chapters and members of the MCUL benefit from effective legislative, 

regulatory and media advocacy; compliance, technology and operational assistance; 
timely education and training programs and award-winning publications. All of these 

outstanding services are made possible through your continuing support. 

 
 

MISSION STATEMENT 
The MCUL will help credit unions serve their members, 

grow their market presence and strengthen their financial condition. 

 
 

CREDIT UNION MOTTO 
Not for Profit, Not for Charity, but for Service 

 
 

CREDIT UNION PHILOSOPHY 
People Helping People 

  
 
CREDIT UNION OPERATING PRINCIPLES 
Democratic Structure 
     ● Open and Voluntary Membership 
     ● One Member, One Vote 
 
Non-Discrimination 
 
Service to Members 
 
Core Financial Functions 
     ● Encourage Thrift through Savings 
     ● Provide Loans and Other Services 
     ● Pay a Fair Rate on Savings and Deposits 
 
Social Goals 
     ● Ongoing Education 
 
Cooperation Among Cooperatives 
 
Social Responsibility
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CHAPTER LEADERS’ HANDBOOK 
 
FOREWORD 
The Michigan Credit Union League’s (MCUL) Chapter Leaders’ Handbook is designed 
to help you serve as a leader. The first section details the structure and the function of a 
chapter. The following sections provide the information necessary for you to function in 
your role as a leader. 
 
We trust that this handbook will be a valuable resource. Additional copies can be 
obtained by calling the MCUL at 800.262.6285, ext. 348. Please do not hesitate to call 
us for additional information or assistance. 
 
 

  
 
 TABLE OF CONTENTS 
 
District & Chapter Structure and Functions ..................................................................... 3 
 
Government & Political Affairs Forum ........................................................................... 13 
 
MCULAF/MCULLAF/CURE ........................................................................................... 13 
 
Michigan Credit Union Foundation ................................................................................ 14 
 
The MCUL Annual Meeting ........................................................................................... 17 
 
Chapter Elections .......................................................................................................... 18 
 
Chapter Executive Committee ....................................................................................... 24 
 
Ethical Practices Committee ......................................................................................... 39 
 
 
 
APPENDIX 
MCUL Bylaws ................................................................................................................ 40 
  
 
 
 
 
 
 
 



 

MCUL/CUS—8/11 3

DISTRICT & CHAPTER STRUCTURE AND FUNCTIONS 
The first chapter of credit unions in the state of Michigan was organized in 1936, two 
years after the formation of the MCUL. Chapters were not, however, an afterthought. 
The idea of the chapter was built into the MCUL structure in the very first version of the 
MCUL Bylaws, looking forward to the day when chapters would play a major role in the 
MCUL’s work on behalf of the Michigan Credit Union System. 
 
Chapters are subdivisions of the MCUL. They are not incorporated, legally recognized 
entities. Each chapter is composed of credit unions affiliated with the MCUL within a 
specific geographic area designated by the MCUL. 
 
Over the years, the chapter has proven to be one of the most flexible and adaptable 
features of the MCUL, serving many purposes effectively, the emphasis depending on 
circumstances. 

 
 
ORGANIZATION OF DISTRICTS & CHAPTERS 
Chapters are composed of the MCUL affiliated credit unions within one of the 
geographic areas delineated by the MCUL. Because they are organized on a regional 
basis, credit unions can band together to carry out tasks without the expense of 
statewide travel. Under certain circumstances defined in the MCUL Bylaws, credit 
unions can join an adjacent chapter. Chapters can also divide, merge or dissolve in 
certain cases, as outlined in the bylaws. (see Appendix A.) 
 
At the 1993 annual meeting of the MCUL, the membership voted to establish ten 
districts composed of one or more chapters, with a director and alternate director from 
each district. The individual and corporate representatives within the district elect the 
director and alternate director that represent them on the MCUL board of directors. 

 
 
QUALIFICATIONS TO SERVE - CHAPTER EXECUTIVE COMMITTEE 
Individual members from all chapter affiliated credit unions (along with the credit unions 
themselves represented by their corporate representatives) constitute the chapter's 
board of representatives. The Chapter Executive Committee is chosen primarily from 
those individuals and chapter officers must come from this group. 
 
For other individuals outside of the Individual Member Determination (MCUL Bylaws, 
Article III, Section 3-C) to be eligible to serve as chapter officers, the credit union board 
will need to invoke the override option to the Individual Members Automatic Selection 
Process. This can be done by requesting the Certificate for League, District and 
Chapter Voting and completing it appropriately. 
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CHAPTER SUBSIDY PAYMENTS AND DUES 
Each chapter receives a subsidy check from the MCUL in May of each year. The check 
is mailed to the chapter treasurer. These funds are to help the chapter with sponsored 
functions during the year. The amount of each payment is determined as follows: $5 for 
each Individual League Member vote in the chapter, plus a flat fee of $150. Some 
chapters also have dues that are collected from the individual chapter credit unions 
once a year to help in sponsoring functions during the year. 

 
 
CHAPTER GOALS 
Well-defined, long and short-term goals make it easier for chapters to carry out their 
responsibilities. Ideally, the chapter schedules an annual planning session to review its 
progress, write new goals and revise old ones. Some goal setting guidelines follow: 
 

 Determine the memberships’ wants and needs. Use surveys, focus groups and 
open meetings to assist chapter leadership in goal setting. 

 

 Establish a routine for setting goals, whether it is a regularly scheduled meeting 
or a special planning session. Identify the participants:  the executive committee, 
perhaps, or an appointed task force. 

 

 Using information gathered from the membership, write the chapter goals. Make 
them concise and very specific. Begin each one with “to” and an action verb (“to 
provide,” “to increase,” “to develop.”) Include criteria with attainable results:  a 
target date, a numeric measurement, a maximum cost, including materials and 
staff time. Be sure the goals force the chapter to stretch toward its full potential. 
Evaluate every goal at least annually. Ask questions. Was it met too easily?  If it 
wasn’t met, what would make it attainable?  Or, is it simply unrealistic?  Find 
straight answers and revise the objectives accordingly. 

 
 
OFFICERS & ELECTIONS 
Every MCUL member credit union has at least two members on the chapter board of 
representatives, one or more individual members and a corporate representative 
(MCUL Bylaws, Article IV, Section 2 and Article IX, Section 8) which is the governing 
body of the chapter. At the chapter annual meeting, the board elects at least four 
members to the chapter executive committee, which manages the affairs of the chapter 
between board meetings. The executive committee in turn elects the chapter officers. 
The officers must include a chairperson, one or more vice chairs, a secretary and a 
treasurer. The MCUL Bylaws spell out the details of district and chapter elections 
(Article VII, Section 2) and leadership responsibilities (MCUL Bylaws, Article IX, Section 
8, D, E and F). 
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COMMITTEES 
The chapter executive committee appoints committee members based on chapter goals 
and on its resources, which are the time and talent of its people. These committees 
carry out specific chapter tasks as a means of distributing the workload reasonably and 
efficiently. No fixed size or number of committees is required. Committees fall into two 
categories: 
 

 Standing or regular committees carry out long-term or recurring activities such as 
program planning, public relations or membership. 

 

 Special or ad hoc committees are appointed to study a specific problem or 
accomplish a specific task in a relatively short time, usually under a year. Often 
special committees are set up for such things as planning “Credit Union Day” 
activities or making chapter annual meeting arrangements. 

 
The sole criteria for establishing committees is effectiveness. Standing and special 
committees must meet certain criteria to work effectively. 
 

 The committee’s duties and authority must be defined clearly in writing and 
entered in the minutes of the meeting at which the committee was created. 

 

 The chapter must provide the committee with the proper resources to accomplish 
its tasks. 

 

 Because the interest, talent and commitment of the committee members is so 
vital to the committee’s success, selection of appropriate members is crucial. 
Board members may be on committees; however, the opportunity to reach out to 
new chapter leaders through committee appointments should not be overlooked. 

 
Selecting the committee’s chairperson may be the most important factor in its 
successful organization. He or she must be acknowledged as the formal or informal 
leader, address issues in meetings directly and logically, raise pertinent questions, and 
coordinate teamwork by summarizing discussion and working toward specific 
conclusions. 
 
Sometimes a committee is not the best way to address a problem. If speed is vital, if the 
problem is minor, if qualified people are not available, a committee isn’t necessary. In 
such circumstances, recommendations might best come from the executive committee, 
a designated chapter officer or even an appointed “committee of one.” 

 
 
CHAPTER FUNCTIONS 
Chapter functions fall into four categories:  governance, informational, educational and 
social. The remainder of this section addresses those functions. 
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GOVERNANCE 
Districts 
Chapter leaders mold the MCUL and its functions. The MCUL is governed by its board 
of directors and its members. The MCUL Board of Directors conducts the business 
affairs of the MCUL. The board is composed of the MCUL directors and alternates 
elected by each of the districts. The directors and alternates are elected by the credit 
unions in the district by casting ballots by mail or voting at district meetings. 
 

 Each district elects one director and one alternate to the MCUL Board of 
Directors. In the absence of the director, the alternate fills his or her place. 

 
 To qualify for election as a MCUL director or alternate director, the person shall be a 

member of, and a director, credit committee or supervisory committee member, 
manager/chief executive officer, or senior management employee who reports directly 
to, or recommended by the manager/chief executive officer of the credit union that is a 
MCUL member in good standing and that is affiliated with a chapter in the district that 
such person seeks to represent. If during his or her term in office a director or alternate 
director shall lose the requisite qualifications therefore, such office shall forthwith 
terminate and a vacancy shall thereupon exist. The specifics on district elections are 
found in the MCUL Bylaws (Article VII, Section 2).  

 
 

Chapters 
An executive committee of at least four is elected by the board of representatives from 
its number at the chapter annual meeting. This committee conducts the affairs of the 
chapter. 
 
Each chapter elects not more than three voting delegates and an alternate to represent 
it at the annual and special MCUL business meetings. They are elected from the 
chapter board of representatives. An individual may serve as both a chapter voting 
delegate and a corporate representative, but must vote separately in each capacity. 
Chapter delegates cast corporate and individual votes that are not otherwise cast at the 
meetings. Chapter voting delegates are subject to binding instructions from the chapter 
as to the casting of their vote. The Government and Political Affairs Forum 
representative is also elected or appointed by the chapter 
 
Chapters may submit resolutions at the MCUL annual meeting, which is another way 
chapters shape MCUL policies. Any resolution approved by a chapter board of 
representatives or executive committee can be submitted for action by the entire MCUL 
membership if submitted at least sixty (60) days in advance of the annual meeting. If it 
is submitted less than sixty days (60 days) in advance, the membership must vote at the 
meeting to allow it to be acted upon. (MCUL Bylaws Article VI, Section 14). A 
Resolution of Record meeting is held by the Chapter Executive Committee with the 
credit unions within the chapter to discuss any proposed resolution. This then will give 
the Chapter Delegates direction on voting at the annual meeting for the credit unions 
not in attendance. 
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Political Action 
A fundamental reason trade associations exist is to have a collective impact on the 
political process. Chapters participate by: 
 

 Appointing dedicated, energetic representatives to the MCUL’s Government and 
Political Affairs Forum. These persons maintain familiarity with legislative actions 
affecting credit unions, act as liaison between the Forum and the chapter, and write 
letters and make phone calls when urgent legislative issues arise. 

 

 Getting to know local, state and national elected officials. Chapters are the link 
between the MCUL and individual credit unions in developing the grassroots support 
the MCUL needs if it is to be successful in impacting legislation and regulation. 

 

 Making sure all credit unions in the chapter sign a “permission statement,” which is 
required by federal law, before a federal political action committee like the Michigan 
Credit Union League Legislative Action Fund (MCULLAF) can solicit funds. 

 

 Helping raise money for CURE, MCULLAF and the Michigan Credit Union League 
Action Fund (MCULAF, a state political action committee) by participating in the 
various legislative action fund-raising activities. 

 
 
INFORMATIONAL 
Chapters are the focal point for exchanging information, ideas, experience, and 
expertise among credit union people. More than any other component of the credit 
union system, chapters make face-to-face contact among volunteers and professionals 
possible. They are an important link between credit unions and the state and national 
organizations that serve them. Information about member credit unions is gathered at 
the chapter level and passed along, just as information about pertinent national and 
statewide issues is disseminated to credit unions via the chapter. Chapters also 
communicate directly with one another over matters of mutual interest, which leads to 
an informational network of credit unions. 
 
Finally, chapters are vital links between the MCUL and the general public. They are an 
information source about credit unions for individuals and other organizations in the 
community. 
 
The following diagram illustrates these links. Chapters are right in the middle, serving as 
conduits for information throughout the credit union system. 
 

Credit Union Members 
⇩ 
Credit Unions 
⇩ 
MCUL Chapters 
⇩ 
MCUL Districts 
⇩ 
MCUL 
⇩ 
Credit Union National Association (CUNA) 
⇩ 
World Council of Credit Unions 
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Chapter Meetings 
Whether monthly, bi-monthly or less frequently, regular chapter meeting are the 
principal means for information exchange among member credit unions. Careful 
planning is required, taking into account the business, information and social aspects of 
the meeting. Chapter contracts should be reviewed by the MCUL Counsel. Some things 
to remember when planning meetings: 
 

 Most participants will have put in a full day of work. Don’t let the meeting run past 
9:00 p.m. 

 

 Make sure the physical surroundings are comfortable and the food is appetizing. 
 

 Make the social environment as welcoming as possible to encourage individuals, 
especially first-timers, to participate in activities. 

 

 Keep meetings well-attended and successful by planning a few good ones during 
the year rather than many mediocre, poorly attended ones. 

 
Part of each chapter meeting should be devoted to business, usually in the form of 
reports from chapter officials who, notified in advance, are prepared to update members 
about program and policy issues, regulatory or legislative developments, chapter 
activities and other items of interest to participants. As they give their reports, they 
should invite reaction from those present. 
 
Planning a program that will appeal to the diverse group attending chapter meetings 
may require investigation. Some suggestions: 
 

 Use interest surveys or topic suggestion cards to ask representatives of member 
credit unions what their informational interests and needs are. 

 

 Review articles in Credit Union National Association (CUNA), MCUL and other 
publications for current issues in the financial services industry and how they 
relate to credit unions. 

 

 Other groups, such as the Financial Education Council often seek access to 
chapter meetings to present informative programs. 

 

 Once topics have been selected, potential speakers need to be identified. 
Speakers may be vendors of financial products and services, college and 
university faculty members, staff members of the organizations that sponsor 
credit unions or credit union people themselves. 

 

 Review chapter notices from other chapters. 
 
Special groups within the chapter structure often have separate meetings in addition to 
regular chapter meetings. For example, several chapters sponsor regular managers’ 
meetings and lunches for chief elected officials. Others have Credit Union Staff 
Associations (CUSA) collectors and marketers meetings for staff. One chapter sponsors 
a special interest group of small credit unions at which participants can address topics 
that may not be of interest to large credit unions in the chapter. 
Chapters are required by the MCUL Bylaws to have an annual meeting, at which 
chapter officers and delegates to the MCUL annual meeting are elected. Also, 
Resolutions of Record for the MCUL annual meeting may be proposed and discussed. 



 

MCUL/CUS—8/11 9

Resolutions of Record meetings are held for the purpose of discussing the resolutions 
that will be presented at the MCUL annual meeting. This forum gives individual credit 
unions a chance to voice their opinion on any proposed resolution. It also gives the 
delegates to the MCUL annual meeting direction in casting the votes for credit unions 
not in attendance at the annual meeting. 

 
 
Public Relations 
The overall goal of public relations is to increase public awareness of the value and 
importance of credit unions in general and those in the chapter in particular. Public 
relations aim to create a favorable opinion of each credit union in the minds of the 
people it reaches through a variety of means. The reward is visibility which encourages 
your members to think of their credit union when it comes time for a financial 
transaction. It also encourages non-members of credit unions to become members. 
 
Use news releases, letters or phone calls to inform people of chapter meetings and 
events, significant developments in the financial services industry, and honors and 
distinctions received by chapter members. Carry out special projects that benefit the 
community, such as maintaining an information booth at fairs or shopping malls, 
assisting at telethons or community fund-raising events, setting up a credit union 
speaker’s bureau or participating in school career days. 
 
Chapters can work with each other and through the MCUL to carry out combined 
publicity efforts for the entire Credit Union System. They should keep the MCUL staff 
informed of chapter activities, plans and special circumstances that may be of statewide 
significance to the Credit Union System. 
 
A list of local contacts in various sectors is useful in planning public relations activities. 
Depending on circumstances, the chapter may find it worthwhile to work with any of the 
following groups: 
 

 The media (newspapers, radio, television, publications) 
 Community service clubs 
 Schools and colleges 
 Consumer groups 
 Sponsor groups (unions, industrial firms, etc.) 
 Other MCUL chapters in Michigan 
 Member credit unions and non-member credit unions in the chapter’s 

geographic area 
 Community leaders 
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EDUCATIONAL 
Chapters make an important contribution to the education and development of credit 
union leaders. Since chapters represent the MCUL at the grassroots level, they are the 
place future credit union leaders most often get their start. Chapters can also play a key 
role in supporting the continuing education of current credit union policymakers and 
staff. 

 
 
Developing Future Credit Union Leaders 
The chapter serves as a proving ground for new Credit Union System leaders drawn 
from the ranks of volunteers, professionals and staff. One of the principal 
responsibilities of the current chapter leadership is to actively seek out individuals who 
express interest and aptitude for leadership roles, and to provide constructive 
opportunities for them to serve. As new leaders are given committee and project 
assignments, they develop organizational and interpersonal skills which later will serve 
the chapter, the MCUL and the national organizations. When chapter leadership fails to 
use budding talent, they choke off the volunteer leadership development process upon 
which the Credit Union System depends.  
 
New chapter and Credit Union System leaders are often found among the growing 
ranks of credit union mid-management staff. Often these individuals have made a 
commitment to a career in the Credit Union System and consider chapter service a part 
of personal and professional development. Credit union volunteers are also candidates 
for chapter or district leadership positions. 
 
Each year the MCUL sponsors a Chapter Leaders’ Retreat for elected and appointed 
chapter officials. It is planned by the MCUL staff with input provided by chapter leaders. 
The purpose of the event is to help participants: 
 

 Learn leadership skills and techniques 
 Share experiences and ideas 
 Develop social and professional contacts with other chapter leaders 

 
 
Credit Union Volunteer and Professional Development 
The chapter plays a key role in training and educating credit union policy makers and 
staff. It does so at two levels:  promoting and recognizing the participation of credit 
union people in the MCUL /national programs, and sponsoring and organizing local 
education programs for chapter members. 
 
The Credit Union System has produced many fine volunteer and professional 
development certificate programs, including the following: 
 

 The Volunteer Achievement Program (VAP) gives credit union board and 
committee members a thorough grounding in their responsibilities as well as 
fundamental knowledge of credit union functions. 

 

 The Volunteer Leadership Program (VLP) gives the credit union board and 
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committee members the guidance to understand the regulatory and operational 
environment that the credit union works in and how to work efficiently with credit 
union management. It is suggested that the VAP be completed before starting 
the VLP.  

 

 The Staff Training and Recognition (STAR) program provides staff members with 
basic training in credit union philosophy and operations. 

 

 The Management Enrichment Training Program (MERIT) provides an up-to-date 
training curriculum that gives your employees greater knowledge of their duties 
and responsibilities. 

 

 The Certified Credit Union Executive (CCUE) program is designed for individuals 
seeking a career in credit union management. 

 

CUNA and the MCUL also offer schools, conferences, seminars and workshops on a 
wide range of practical topics. Chapters can promote them through announcements at 
meetings, notices, in newsletters and visits from the MCUL staff to discuss the 
programs with interested credit union volunteers and professionals. 
 
Recognizing the educational accomplishments of volunteers and professionals 
encourages them to continue, and it stimulates interest on the part of others. The 
chapter also can obtain lists of people who attended CUNA schools or the MCUL 
conferences. The chapter might sponsor an annual recognition dinner, present 
certificates of completion at regular chapter dinners or simply acknowledge individuals’ 
accomplishments at chapter meetings. 

 
 
Sponsoring and Organizing Training and Education Programs 
When chapters become involved in training and education activities, programs can be 
tailored to better meet local needs and interests. Very effective programs can be offered 
at relatively low cost because of the involvement of volunteer leadership in their 
planning and operation. 
 

The following are some examples of chapter-sponsored or chapter-organized programs, 
but they by no means exhaust all possibilities: 
 

 Chapter sponsored workshops or study groups using VAP, VLP, STAR, MERIT 
or CCUE course materials 

 

 Roundtables for specific groups within chapters 
 

 Site visits to chapter credit unions to demonstrate specific operations at which 
they excel 

 

 Some chapters work closely with their local colleges to create a certificate 
program and associates degree program in credit union management. Classes 
are taught by senior credit union staff or college instructors. 

 

The MCUL staff members can help identify resources for chapter programs and are also 
available to lead programs in their particular areas of expertise.  
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Scholarship Assistance 
Smaller credit unions can access educational opportunities through the scholarship 
program of the Michigan Credit Union Foundation. Chapters and their member credit 
unions, along with the Credit Union System partners, support the Foundation by 
donating funds and encouraging eligible credit unions to use the Foundation's 
resources.  

 
 
SOCIAL 
Community 
Chapter participation allows credit union volunteers and staff an opportunity to 
experience a strong sense of community as they serve the Credit Union System. 
Meetings are an opportunity to establish social and professional networks. Some ideas: 
 

 Set aside time for casual conversation. 
 

 Sponsor a “Credit Union Day” event for everyone in the chapter. 
 

 Sponsor programs that bring people with shared interests together:  a 
program for supervisory committee members, for example, or for assistant 
managers. 

 

 Plan programs that mix people who might not otherwise have contact with 
one another. 

 
 
Social Responsibility 
Credit unions have traditionally played a role in bettering their communities and the lives 
of people around them. Chapters can encourage credit unions’ social responsibility by 
participating in community fund-raising events, raising money for charity or inviting 
community members to speak at chapter meetings. The chapter can also educate the 
community about credit union services through speaking engagements or programs for 
special groups, such as senior citizens or school children. 
 

 
SUMMARY 
This Chapter Leaders’ Handbook is designed to help you fulfill your responsibilities as a 
MCUL leader. It is critical that chapters, as components of the MCUL, function strongly 
in each of the areas discussed:  political, informational, educational and social. As the 
MCUL chapters succeed in their endeavors, your MCUL moves closer to fulfilling its 
mission of “helping credit unions serve their members.” 
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GOVERNMENT & POLITICAL AFFAIRS FORUM 
The MCUL Government & Political Affairs Forum (Forum) is comprised of a Forum 
Representative from each respective chapter. The Forum meets one or more times a 
year and is the backbone of the Michigan credit union community’s grassroots 
organization. Each Forum Representative serves a one year term as the chapter’s 
frontline key contact and political action fundraiser. The purpose of the Forum is to 
advance the legislative and political action efforts of the Michigan credit union 
community through chapters of the MCUL as set forth in their bylaws. 
Specific duties include reporting of legislative/political issues at all chapter meetings; 
contact with state and federal lawmakers to familiarize them with credit unions and 
credit union issues; fundraising for MCULLAF/MCULAF; formulating positions on 
legislative and regulatory proposals that affect credit unions; provide feedback to the 
Forum Executive Committee and MCULLAF/MCULAF Board of Trustees on financial 
and other support for candidates. 
 
The Forum is governed by a nine-member Executive Committee consisting of seven 
members elected by the Forum and the Chairman and Vice Chairman of the MCUL of 
Directors.  These individual also serve as the MCULLAF/MCULAF/CURE Board of 
Trustees. 
 
 
MCULAF/MCULLAF/CURE 
The MCUL is the sponsor of two PACs. These PACs are organized for the purpose of 
collectively making campaign contributions to candidates for elective office in either the 
Michigan Legislature or the U.S. Congress. The Michigan Credit Union League 
Legislative Action Fund (MCULLAF) is a federally registered PAC that makes 
contributions to candidates for the U.S. Congress, and also contributes to the Credit 
Union National Association’s (CUNA) PAC, the Credit Union Legislative Action Council 
(CULAC). The Michigan Credit Union League Action Fund (MCULAF) makes 
contributions to candidates for the Michigan Legislature and other statewide elective 
offices. 
 
The CURE Defense Fund is organized and operated as a tax-exempt business league 
pursuant to Section 501(c)(6) of the Internal Revenue Code. The Fund is governed by 
the MCULLAF/MCULAF/CURE Board of Trustees.  The purpose of the CURE Defense 
Fund is to engage in ongoing extraordinary defense strategies to promote the credit 
union movement, in both the legal and legislative arenas.  In addition, the Fund 
conducts various issue advocacy activities, which promote and advance common 
business interests of the credit union movement.  Activities of the CURE Defense Fund 
include, but are not limited to the following: 
 

 Lobbying trips to Washington, D.C. by the MCUL affiliated credit union officials 
 Grassroots initiatives at the credit union chapter level 
 Topic-specific research in support of the credit union industry 
 Issue advocacy advertisement 
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MCULLAF/MCULAF/CURE are governed by a Board of Trustees with the same 
membership as the Forum Executive Committee. In addition to Forum meetings, the 
MCULLAF/MCULAF/CURE Board of Trustees meet on a monthly basis, unless the 
Chairperson determines that a meeting is unnecessary. 
 
The primary purpose of the MCULLAF/MCULAF/CURE Board of Trustees is to 
establish guidelines for making political contributions; determine who receives campaign 
contributions based upon recommendations; implement and promote effective 
fundraising programs; work to heighten political awareness; and continue to build a 
structured and effective grassroots advocacy program. 

 
 
MICHIGAN CREDIT UNION FOUNDATION (MCUF) 
The Michigan Credit Union Foundation is a Michigan non-profit corporation, established 
in compliance with Section 501(c) (3) of the Internal Revenue Code, affiliated with the 
MCUL. The MCUF remains committed to providing education and leadership 
development opportunities through grants and scholarships to staff and volunteers of 
Michigan credit unions with limited resources. It also acts as a catalyst for encouraging 
and recognizing community involvement and international credit union development.  

 
 
Mission Statement 
To provide grant and scholarship funds for Michigan credit union staff and volunteers, to 
participate in educational and leadership development opportunities, support the 
National Credit Union Foundation and global credit union development and recognize 
and promote leadership and community involvement. 
 
It was established in 1954 to honor J. C. Howell, a key figure in the early days of 
pioneering Detroit Teachers Credit Union and the MCUL. It serves today to perpetuate 
in memory and, indeed, the achievements of dozens of men and women who over the 
years have contributed to the development of the Credit Union System. The Foundation 
honors its work by assuring that credit unions will continue and thrive. 
 
Contributions are solicited and received from chapters/credit unions, individuals and 
companies who support and serve credit unions. These contributions are designated to 
support the General Fund and the Memorial Funds. 

 
 
General Fund 
The General Fund primarily provides scholarships to smaller credit unions for 
management, staff and volunteers to attend Credit Union System educational and 
training events. Scholarships are given for the MCUL, CUcorp, CU Solutions group, 
CenCorp, CUNA Mutual Group, chapter, Michigan CUES Council and CUNA-sponsored 
educational events including conferences, seminars, workshops, independent study 
programs, chapter programs, books, test modules and the MCUL Annual Convention & 
Exposition. 
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Ebaugh-Lesnieski, Vanderveen and the Woodman-Wilde Memorial Funds 
The Foundation acts as trustee for three memorial funds:  The Ebaugh-Lesnieski, the 
Vanderveen and the Woodman-Wilde Memorial Funds. 
 
The Ebaugh-Lesnieski Memorial Fund 
Created in 1982, it commemorates the leadership of Louis B. Ebaugh, a former MCUL 
Director. Mr. Ebaugh served the Lansing Chapter (now Capitol Area Chapter) as a 
MCUL director from 1971 until his death in 1980. He also served on the MCUL 
Executive Committee for six years, serving as the MCUL Treasurer for three. 
 
In 1988, the name of Thomas Lesnieski was added to this fund. Mr. Lesnieski was 
manager of Lansing Municipal Credit Union from 1953 to 1981, a 20-year member of 
the Lansing Chapter Executive Committee and a MCUL Director from 1963-1965. Mr. 
Lesnieski assisted in the organization of 11 Lansing area credit unions. The Ebaugh-
Lesnieski Memorial Fund provides a scholarship to first, second and third year students 
for CUNA Management School. 
 
 
The Vanderveen Memorial Fund 
Created in 1979, memorializes Linda Vanderveen, young daughter of Andrew R. 
Vanderveen who served as chief elected official of the MCUL from 1978-1982. Today 
the fund remembers both father and daughter. The Vanderveen Memorial Fund 
supports a scholarship for a first year student to attend CUNA Management School. 
 
 
The Woodman-Wilde Memorial Fund 
Established in 1968 by the Oakland County Chapter of Credit Unions as a tribute to the 
late Harry H. Woodman, a former MCUL chief elected official and long-time national 
director (now known as Michigan CUNA delegates). Later, the chapter created the 
Ronald J. Wilde Memorial Fund to commemorate the former chapter director and 
member of the MCUL Executive Committee. In 1982, the two funds were combined. 
The Fund annually supports a scholarship for a college student attending a Michigan 
school, named by the Credit Union Community Volunteer Award recipient. 
 
 
CRI Grants 
The Michigan Credit Union Foundation has resources available to assist Michigan credit 
unions with community-based work and expanding community partnerships. Community 
Reinvestment Initiative (CRI) Grants are available for credit unions developing or 
implementing a program that supports or is related to the MCUL’s CRI program. 
 
Operational Grants 
The Michigan Credit Union Foundation offers operational grants to small asset size 
credit unions to assist with the costs associated with operation-related expenses such 
as upgrades in technology-based products, office equipment, office-related training 
and/or marketing. 
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The National Credit Union Foundation (NCUF) 
Chartered as the CUNA Foundation in 1980, the NCUF served as a standard trade 
association foundation for its first decade. In 1991, the NCUF reorganized to become a 
true charitable foundation focused on the needs of consumers and credit unions’ unique 
ability to meet those needs. 
 
Today, the NCUF remains closely aligned with the Credit Union National Association 
(CUNA). As one of its affiliates, we are widely recognized as the charitable arm of the 
U.S. credit union movement, having both the knowledge and resources necessary to 
undertake national programming, serve as the financial intermediary between credit 
unions and governmental agencies, and fund innovative initiatives in support of 
consumer savings and asset accumulation. 
 
NCUF Mission 
Promote Consumer Financial Independence through Credit Unions 
 
To support our mission, we firmly believe in supporting three key components: 
 

1. Access: Fund projects that provide access to quality, affordable financial services 
for low- income, ethnic and other un-serviced groups such as check cashing and 
monetary exchange. Without access to such essential services, consumers fall 
prey to organizations that may have the same interest in their personal financial 
well-being.  

2. Financial Literacy and Education: Fund programs that improve the financial 
literacy of consumers through education. Without direct access to pertinent and 
accurate information about achieving financial independence, consumers find 
themselves in a debt cycle that is hard to break.  

3. Asset Accumulation: Fund a range of activities that provide direct impact on a 
consumer’s asset accumulation ranging from a simple savings account to a first-
time home purchase.  

 
 
NCUF Vision  
Equal Consumer Access to Affordable Financial Services through Credit Unions 
 Website: www.ncuf.coop 
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MCUL ANNUAL MEETING 
 
Voting 
Please review this material covering the MCUL annual meeting voting system. As you 
will note there are two methods of determining the individual member voting selection. 
 
 
THE MCUL VOTING SYSTEM 
Corporate Member 
The credit union is entitled to one corporate vote at regular or special meetings of the 
MCUL. The corporate representative shall be, if present at any meeting in the following 
order; 

1. Any member of the credit union so elected by its board of directors, and 
certified to the MCUL and the chapter Secretary. 

2. Its Chairperson of the Board of Directors 
3. Its Vice-Chairperson of the Board of Directors 
4. Its Secretary 
5. Its Treasurer 
6. Its Manager/Chief Executive Officer 
7. Any Individual MCUL Member elected by the credit union 

 
 
Individual Member(s) (MCUL Bylaws, Article III, Section 3) 
Except where a credit union’s Board of Directors takes action to the contrary, the 
individuals listed below shall automatically be individual members in the order listed 
below until the total of authorized individual members has been selected. 
 

1. Manager/Chief Executive Officer 
2. Chairperson of the Board of Directors 
3. Vice Chairperson of the Board of Directors 
4. Secretary 
5. Treasurer 
6. The other members of the Board of Directors in alphabetical order 
7. The Chairperson of the Supervisory Committee 
8. The other members of the Supervisory Committee in alphabetical order 
9. The Chairperson of the Credit Committee 

    10. The other members of the Credit Committee in alphabetical order 
    11. Employees immediately below the level of the Manager/Chief Executive 

Officer in alphabetical order. 
 
The Credit Union’s Board of Directors may, upon notice to the MCUL, substitute other 
eligible individuals in place of some or all of those listed above to be individual members 
of the MCUL. 
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CHAPTER ELECTIONS 
 
Chapter Elections 
The following positions are elected at the chapter annual meeting: 
 
Chapter Executive Committee 
Elections for members of the chapter executive committee are also for two year terms, 
half the number being elected in alternate years. At least six members of the chapter 
executive committee must be members of the chapter board of representatives as a 
certified MCUL individual member or corporate representative. (MCUL Bylaws, Article 
IX - Section 8.) 

 
Delegates and Alternates 
Each chapter elects up to three (3) delegates, as it may determine, and one (1) 
alternate delegate to the MCUL annual or special meetings. Eligibility is the same as for 
the chapter executive committee. The term of office is one (1) year. (MCUL Bylaws, 
Article VI - Sections 1, 2, 4.) 

 
Government & Political Affairs Forum Representative 
Each chapter of the MCUL appoints a Forum Representative to serve as the chapter’s 
frontline key contact for political action and grassroots advocacy. All duly elected 
Representatives make up the membership of the Forum. Eligibility for appointment as a 
Representative shall be limited to employees and volunteers of credit unions affiliated 
with the MCUL. An employee or volunteer is eligible to run for the position of 
Representative in the chapter of the MCUL in which his or her credit union is a member. 
If during his/her term of office a Representative shall lose the eligibility to hold that 
office, such office will terminate. The term of office is one year, with half of the chapters 
holding elections in even numbered years and half in odd numbered years. 
 
 
 
SUGGESTED CHAPTER ANNUAL MEETING AGENDA 
Call to Order:  

Chairperson should announce that the secretary will call the roll of the credit 
unions in the chapter. As each credit union responds, one person selected by the 
credit union should come forward, state the number of representatives present 
and whether eligible to serve as corporate representatives in among them. The 
secretary will then hand the representative one ballot for each certified MCUL 
individual member present and, if the corporate representative is present, ballots 
for the remainder of the credit union’s total authorized votes. 

 
Roll Call:  

Secretary should use the revised Attendance and Voting Record form to indicate 
attendance and votes present. 
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Determination of Quorum:  

For any chapter board of representatives meeting, there must be 20 percent of 
corporate members and at least 20 percent of the total membership represented. 

 
Minutes of Previous Meeting:   
  Approval. 
 
Reports: 
 
Old Business:       
  Unfinished items from previous meetings. 
 
New Business:  

Any motions or resolutions may be voted by voice or hand vote provided it is 
unanimous or unquestionably clear that the issue was passed or defeated, taking 
into consideration the fact that some representatives may be carrying several 
votes. Remember that in a voice, hand or roll call vote, the chair only votes to 
break a tie vote. 
  
If the vote is close or the decision of the chair is challenged, there are two 
alternatives: 
 

1. Roll Call Vote:  Use the Attendance and Voting Record Form to record 
each credit union’s total vote. You could suggest that the credit union’s 
corporate representative report the total vote of its delegation. 

2. Ballot Vote:  One “Chapter Issues” ballot is included in the ballot sheet. 
Note: On a ballot vote, latecomers cannot vote after the chair announces 
that the polls have been closed. With other types of elections (voice, hand, 
roll call) latecomers may vote at anytime before announcement of result. 

 
Elections:  

Ballots for separate elections in all categories are available (see “Election 
Procedures”). If, however, a suggestion made in the “Information” material is 
followed, the delegate election can result also in the election of the reporter-
recorder and alternate reporter-recorder. 
  

Election Sequence 
 

 Executive Committee Members 
 Delegate(s) 
 Alternate Delegate 
 Legislative Forum Representative 
 Legislative Forum Alternate 

 
Voting Procedures for Delegates at the MCUL Annual Meeting:  

Chapter adopts voting procedures that chapter delegates will follow at the MCUL 
Annual Meeting and which must be certified to the MCUL. (See “Information” 
section for suggestions on simplification of this procedure. On Certificate of 
Chapter Elections form, show the action taken.) 
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Legislative Forum:  

If any Forum agenda item other than elections requires discussion or action, and 
if Forum meeting is not separately scheduled. 
 

Other New Business:  
Recognition of 25th and 50th anniversary credit unions and presentation of other 
awards (if any). 

 
Adjournment: 

 
 
ELECTION PROCEDURES 

1. Chapter chairperson calls for report of the Nomination Committee. Committee 
chairperson or chapter chairperson then places the names of the committee 
candidates in nomination and calls for nominations from the floor. 

 

2. Declare nominations closed. A motion to close nominations is in order only when 
no further nominations from the floor are forthcoming. Ask persons nominated 
from the floor whether they accept. Ask them to stand. 

 

3. (a) If there is only one candidate for a position, a ballot vote is not needed. 
 

(b) If more than one candidate, the names of all are displayed with equal 
prominence. MCUL staff will bring materials or equipment to display names. 

 

4. Appoint tellers and a head teller. Proceed to voting. 
 

(a) Chapter Executive Committee Members and Delegate(s), Names of the 
nominees are numbered for these elections. Chair instructs representatives 
how many candidates to vote for by circling numbers on ballot. If so, instruct 
tellers to report rank order of those elected. 

 

  Alternate Delegate, if separately elected, chair instructs representatives to 
write in name of their candidate on the ballot. 

 

(b) Legislative Forum Representative and Alternate, if applicable, chair instructs 
credit union representatives to use same ballots, writing in name of their 
candidate. 

 

5. Close Polls (ballot voting). When the chair has ascertained that everyone has 
voted, announce that the polls are closed. 

 

6. Each chapter can decide whether to complete each election separately and 
announce results before opening nominations for the next office or complete 
voting for all offices before collecting ballots. First method permits defeated 
candidate to run for another office; second method is faster. 

 

7. The chair announces election results. It is better not to announce the number of 
votes received by candidates, but rank order will need to be reported if Delegates 
#1, #2 and #3 are distinguished in voting procedures for the League annual 
meeting, or if alternate is chosen by fourth position finish in delegate election. 
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8. After all elections are over, a motion is in order to destroy the ballots and 
discharge the tellers. 

9. The names of those elected to chapter positions established by the MCUL 
Bylaws, and the qualifications (Credit Union - Office Held) and home addresses 
as well as voting procedures must be certified to the MCUL. (MCUL Bylaws, 
Articles VI - Sections 1, 7; and Article IX - Section 12.)  The “Certificate of 
Chapter Elections” form meets these requirements. Return it promptly after the 
chapter annual meeting and the first meeting of the new Executive Committee 
have both been held. 

 
 
RULES OF ORDER 
Rules of order are simply the public manners or “code of conduct” for people who are 
meeting together to transact Chapter business. Robert’s Rules of Order is the MCUL’s 
guide. See MCUL Bylaws, Article XII. 
 
Basic Principles Behind Rules of Order: 
One question at a time 
This is done by means of a motion. The heart of parliamentary law is the making and 
handling of motions, putting the group through the process of making up its mind on 
each proposal submitted. Under rules of order, motions are clearly expressed and votes 
accurately counted. 
 
Free and full debate 
Members should take turns so everyone has a chance to speak. After speaking once a 
member should not speak a second time on the same question if others wish to speak. 
It is the right and duty of members to secure information and understanding of the 
matter before the group will be able to form an opinion and cast an intelligent vote. In 
securing information, there are two fears to overcome:  fear to express disagreement 
and fear to ask questions. The key to debate is to discuss, not to dispute. 
 
Majority rule 
The will of the majority must prevail, yet the minority shall be protected by the guarantee 
of individual rights. The majority must also be protected from the minority. 
 
Equality 
Every member has an equal right to introduce, debate and vote on matters before the 
group. The time to express an opinion is during the meeting, not later when leaving. 
Time to think should be allowed. To have rules of order is a convenience; to find out 
what people really think and want is a necessity.  
 
Courtesy 
Wise safeguards are provided. Members should wait to be recognized and then direct 
all discussion to the chair. There is no direct argument between members. 
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REACHING DECISIONS 
1. Making Motions 

 

 A member rises, addresses the Chair, and identifies himself/herself: 
 

  Member:  “Mr. Chairperson, I am _________ from _________ Credit 
Union.” 
  Chairperson: “The Chair recognizes ____________.” 
  Member:  “I move _______________.” 
 

 Another member seconds the motion. (It is not necessary to rise.)  The chairman 
states the motion in full after it has been seconded. After full discussion a vote is 
taken. 

 
2. Order of Motions 
 a. No motion may conflict with the Chapter Bylaws, standing rules, resolutions, 

the MCUL Bylaws or state or federal law. Before introducing a motion that 
creates a conflict with bylaws or standing rules, it is necessary to amend 
them. Conflicts with previous resolutions also require action to rescind or 
amend the prior resolution. 

 
 b. All motions have relative precedence and there is a strict order in which 

successive motions may be introduced when a subject is being considered. 
 
 c. The four (4) types of classified motions are described below in order of 

precedence. When any motion is pending, those below it on the list are in 
order but those above it are not in order and may not be entertained. 

 

  1) Main motion brings a subject before the meeting for decision:  it may not 
be made when any other question is before the meeting and yields to all 
privileged, incidental and subsidiary motions; that is, any of these can be 
made while a main motion is pending. 

 

  2) Subsidiary motion proposes a method of disposing of the main motion:  it 
may modify, postpone or refer to committee for study. When a subsidiary 
motion is made it must be decided before the main motion can be acted 
upon. 

 

A motion to amend is a subsidiary motion that modifies or changes the 
main motion under consideration. The following are methods of amending: 
 striking out a certain word or words or a sentence; inserting a word or 
words; and/or substituting a new motion for the one being considered. 

 

There may be only two amendments to a main motion at any one time:  
the amendment itself and an amendment to the amendment. If the 
amendment is lost another may be introduced, provided it differs from the 
one that lost. 

 

3) Incidental motion disposes of procedural problems that arise from a 
pending question and relates to methods of voting, questions of order and 
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appeal, and suspension of the rules. Incidental motions take precedence 
over main and subsidiary motions but yield to privileged motions.  

 

4)  Privileged motion does not relate to the pending question but is of such 
great importance as to take precedence over all questions. A privileged 
motion cannot be debated. 

 TABLE OF MOTIONS 
 
MOTION SECOND DEBATE AMEND 

 
VOTE 

 
MAIN MOTION yes yes yes 

 
M 

 
SUBSIDIARY MOTION yes yes no 

 
M 

 
  Postpone indefinitely yes yes yes 

 
M 

 
  Amend yes yes yes 

 
M 

 
  Refer to committee yes yes yes 

 
M 

 
  Postpone to a certain time yes yes yes 

 
M 

 
  Limit or extend debate yes no yes 

 
2/3 

 
  Previous question (stop debate) yes no no 

 
2/3 

 
  Lay on the table 
 
INCIDENTAL MOTION 

yes no no 
 
M 
 
 

 
  Leave to withdraw a motion no no no 

 
M 

 
  Parliamentary inquiry no no no 

 
C 

 
  Division of assembly (vote count) no no no 

 
C 

 
  Divide the question no no no 

 
M 

 
  Object to consideration of question no no no 

 
2/3 

 
  Suspension of the rules yes no no 

 
2/3 

 
  Questions of order and appeal 
 
PRIVILEGED MOTION 

yes yes no 
 
M 

 
  Call for orders of the day no no no 

 
C 

 
  Question of privilege no no no 

 
C 

 
  Recess yes no no 

 
M 

 
  Adjourn yes no no 

 
M 

 
  Fix time of next meeting 
 
UNCLASSIFIED MOTION 

yes no yes 
 
M 

 
  Take from the table yes no no 

 
M 

 
  Reconsider yes yes no 

 
M 

 
  Rescind or repeal yes yes yes 

 
2/3 

 
Classified motions above are listed in the reverse order of precedence with the last one having the 
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highest rank. 
 

M - Majority vote required              2/3 - Two-thirds vote required  C - Chair decides 
 
Example: A motion to adjourn takes precedence over all motions except the motion to fix time of next 

meeting. It must be seconded; may not be debated; may not be amended; and requires a 
majority vote to pass. 

  
CHAPTER EXECUTIVE COMMITTEE 
The MCUL Bylaws provide for a chapter executive committee in Article IX, Section 8(B) 
 
CHAPTER EXECUTIVE COMMITTEE AGENDA 

 Call to order 

 Roll call 

 Approval of previous meeting’s minutes 

 Reports: 

o Treasurer’s Report 

o Chapter Chairman’s Report 

o The MCUL Director’s Report 

o The MCUL Consultant’s Report 

o CUNA Mutual Group Representative’s Report 

o Legislative Representative 

o Family Involvement Council 

o Chapter Advertising Program Report 

 Old business 

 New business 

 Date and place of next meeting 

 Adjournment 

 
 

MINUTES 
The minutes are the complete history of the chapter and are valuable possessions to be 
carefully written and preserved for future reference. They should be kept in a permanent 
binder in chronological order. 
 
Minutes of the last meeting are read early in the meeting when called for by the 
chairperson. If copies have been prepared, they may be distributed instead of read. The 
minutes are then either approved, or corrections and additions are made and submitted 
for approval. After the minutes have been approved, they should be signed by both the 
chairperson and the secretary. 
 
Record the exact wording of all motions and the name and credit union of the member 
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making the motion. Results of all votes on motions are entered in the minutes. 
 
Minutes do not include discussion of the motion. It is necessary to name the person who 
seconded it. Motions which are withdrawn are not recorded nor is any mention made in 
the minutes of the fact that they were withdrawn. 
 
Minutes are the property of the chapter but are usually in the secretary's possession. 
Any member who was absent at a previous meeting has a right to learn from the 
minutes what happened at that meeting. 
 
When a motion rescinding a previous action of the chapter carries, enter the motion in 
the minutes of that meeting; also, write in the margin of the minutes of the meeting 
where the original motion was carried:  “This action rescinded on such and such a date.” 
 
A copy of all written committee reports should be filed with the minutes by the secretary. 
 
Minutes must contain the following: 

1. Name of chapter and type of meeting--regular or special 
2. Date of meeting 
3. Place of meeting 
4. Time of call to order 
5. Number of representatives present (individual and corporate members) 
6. Name of presiding officer 
7 Minutes of previous meeting read and approved 
8. Reports of officers, regular and special committees 
9. Record of business transacted 

    10. Time and place of next meeting 
    11. Time of adjournment 

 
 
CHAPTER LEADER DUTIES 
A chapter is managed by chapter officials who are elected from among the 
representatives of the member credit unions as provided in the MCUL Bylaws. The 
chapter officials may be designated as chairperson, vice chairperson, secretary and 
treasurer. 
 
Committees can be appointed to assist the chapter officials. The following descriptions 
are samples only: 
 
Duties of the chapter chairperson:  

 Preside at all meetings of the chapter. 
 

 Ensure that chapter affairs are conducted and coordinated in accordance 
with the MCUL Bylaws and parliamentary procedure. 

 

 Appoint, in consultation with chapter officials, regular committees and 
special committees that are needed to carry out the functions of the 
chapter. 
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 Appoint a nominating committee. 
 

Duties of the chapter vice chairperson:  
 Preside at meetings in the absence of the chapter chairperson. 

 

 Ensure that chapter affairs are conducted and coordinated in accordance 
with the MCUL Bylaws and parliamentary procedure in the absence of the 
chapter chairperson. 

Duties of the chapter secretary:  
 Prepare and maintain accurate records of all chapter officials and chapter 

membership meetings 
 

 Cause to be prepared proper notice of all regular and special chapter 
official and chapter membership meetings. 

 

 Maintain and report all chapter correspondence. 
 

 Preside at meetings in the absence of the chapter chairperson or chapter 
vice chairperson. 

 
Duties of the chapter treasurer:  

 Receive and hold funds that may be presented to the chapter. 
 

 Disburse payment for all invoices upon the direction of the chapter 
officials. 

 

 Maintain accurate records of receipts and disbursements and report same 
at each meeting of the chapter membership. 

 

 Provide chapter financial statement to the MCUL for filing with IRS 
 
All of the MCUL chapters use the MCUL’s Federal Employer Identification Number 
“FEIN.”  To ensure completeness of recording MCUL’s financial transactions, the MCUL 
Accounting Department needs to receive documentation of receipts and disbursement 
from each chapter for incorporation into the MCUL’s financial statements. 
 
Below is the schedule of when the MCUL Accounting Department needs to receive the 
chapters’ Treasurer Reports: 
 

Activity from December through February – By March 21 of each year 
Activity from March through May – By June 21 of each year 
Activity from June through August – By September 21 of each year 
Activity from September through November – By December 21 of each year 
 

In addition, annually, the MCUL needs to receive the bank statements showing the 
available balances as of November 30 for all accounts held by each chapter to ensure 
proper accruals are recorded and to provide a copy to our external auditors. 

 
 
LEAGUE/CHAPTER QUARTERLY LEADERSHIP UPDATES 
The MCUL will continue to establish regular dialogue with chapter leaders to provide 
timely information and seek ideas on how it can enhance its role as a resource center 
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during quarterly Leadership Teleconferences. During the teleconferences, two-way 
discussions will be held on how to coordinate joint efforts in grassroots political 
advocacy, PAC fundraising, education, communications and public relations. Both the 
value of the MCUL as a resource center and the ability of individuals to be effective in 
their roles as chapter leaders will be enhanced. 
 
 
 
CHAPTER PLANNING 
Every chapter should continuously plan for the future and systematically evaluate its 
long-term objectives and quantifiable goals. The chapter should then develop strategies 
to reach these objectives and goals and allocate the resources to carry out the 
strategies. 
 
Chapter officers and executive committees must ask and answer such questions as:   

 What really is our business?   
 To what degree must we challenge the old theories of how to conduct our 

business?  
 How can we best meet the needs of our credit unions without compromising the 

underpinnings of our philosophy? 
 
Generally, chapters should conduct a special planning meeting on an annual basis to 
examine the factors that will impact their operations and activities in the future. The 
primary objective of the planning session should be to identify the chapter’s strategic 
issues through an assessment of the “environment” and examining its strengths and 
weaknesses. After identifying the critical strategic issues, the chapter can then more 
easily set annual goals. 
 
The MCUL Representatives are available for chapters interested in initiating an annual 
planning session. 
  
 Battle Creek Chapter - Ronald Martin 

 Blue Ox Chapter - Darl McLean 

 Capitol Area Chapter - Robin Wybenga 

 Flint Chapter - Robin Wybenga  

 Downriver Chapter - Stephanie Klocinski 

 Grand River Chapter - Carolyn Miller 

 Greater Southwest Chapter - Carolyn Miller 

 Huron Valley Chapter - Stephanie Klocinski 

 Jackson Chapter - Stephanie Klocinski 

 Metro East Chapter - Ronald Martin 

 Metro West Chapter - Angie Hall 

 Mid Michigan Chapter - Robin Wybenga 
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 Moon Chapter - Stephanie Klocinski 

 Oakland County Chapter - Angie Hall 

 Paul Bunyan Chapter - Darl McLean 

 Upper Peninsula Chapter - Darl McLean 
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SUGGESTED PROGRAM GOALS FOR CHAPTER PROGRAM PLANNERS 
 Set up a program committee to research new program ideas. 

 

 Get two non-participating credit unions to attend three of the six meetings during 
the year or to sit on board or committee. 

 

 Provide incentives to chapter officials, like a scholarship to the management 
conference. 

 

 Hold a meeting with multiple speakers. 
 

 Hold joint meetings with other chapters. 
 

 Hold meetings without speakers and establish a workshop atmosphere instead. 
 

 Service the needs of a small credit union. 
 Offer transportation 
 Pay for meal at the meeting 
 Set up a buddy system 
 Send a educational/program survey to small asset size (SAS) credit unions 

 

 Give recognition for credit unions that have employed youths. 
 

 To break the cliques, eat together, then break into groups (maybe according to 
positions within the credit union). 

 

 Track attendance of credit unions at chapter meetings. 
 Credit union of the month gets two free dinners and is on the welcoming 

committee. 
 

 Try designated seating positions to break up “grouping.” 
 

 Have name tags to encourage people to learn names. 
 

 Try program evaluations. 
 These will help you get ideas for future programs. 

 
 
GUIDELINES FOR GOAL SETTING 
Write them down: 

Putting goals in writing helps clarify the purposes for a chapter project for the entire 
leadership. Some people have goals “in their heads,” but getting them down on 
paper helps eliminate misunderstanding and creates a stronger sense of common 
direction. 

 
Start with the word “to”: 

Everything must begin somewhere. 
 
Make the second word an “action verb”: 

Action verbs are strong, easy to understand and good motivators. Some examples of 
good action verbs could be; educate, increase, motivate. Watch out for delaying type 
words like investigate, discuss, refer and think about. 
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Specify time and/or standards: 
The leadership team has to battle constantly against a referral to vague generalities. 
Pin yourself down to a timeline and quota, such as to, increase attendance by a 
definite percentage each month, to contact every elected official this year, to hold a 
specific number of educational programs this year. 

 
Use no more than 25 words: 

Twenty five is not magical, but brevity is. Make the statement as simple and to the 
point as possible. 

 
 
The following lists some examples of chapter goals that have been established by 
various chapters as reasonable and attainable. 
 
SAMPLE CHAPTER GOALS 
 To increase participation at chapter functions: 
 

 Annual Meeting-------------------------------95 percent 
 Regular Chapter Meetings----------------85 percent 

 
 To achieve political awareness through participation in campaigns of elected officials 

(state, local). 
 
 To achieve chapter visibility by: 

a) credit union visitation program 
b) publicizing chapter functions in local media 
c) mailing agenda to all credit unions 

 
 To increase strong communication between credit union volunteers and chapter 

leaders by sponsoring three joint meetings in the following year. 
 
 To strive for more meaningful programs/seminars by establishing three staff 

workshops and three managers’ luncheons. 
 
 To encourage involvement of smaller credit unions in chapter activities by 

establishing a regular meeting for small credit unions with subjects of interest to 
them. 

 
 To reassess individual roles and responsibilities as chapter officials and write 

volunteer job descriptions for each executive committee member. 
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SAMPLE 
 

Date 
 
 
To:  ALL CREDIT UNIONS IN                          CHAPTER 
 
 
The enclosed survey has been developed to assist our Chapter Executive 
Committee (Chapter Educational Committee) in developing programs for 20    - 
20    . Our goal is to develop quality programs that will be interesting and 
beneficial as well as fulfill the needs and interests of our chapter's credit unions. 
 
The survey results will be compiled and used during our chapter's annual 
planning session. Therefore, we urge that you please take the time to discuss 
the questions on the survey with your volunteers and staff for their input. 
 
A self-addressed envelope has been enclosed for your convenience in returning 
the survey. In order to have your input included in the results, we must have 
your response back by  ______________________. Your participation in this 
survey will benefit all of the credit unions in our chapter. 
 
Sincerely, 
 
 
 
___________________________    __________________________   
Chapter Chairperson        Chapter Program Planner 
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SAMPLE 
Please rate the following programs according to the preference indicated by your credit 
union. 
 

High Med Low 
Automated Teller Machines (ATM)       1   2   3 
Bankruptcy            1   2   3 
Capital Adequacy/Profitability         1   2   3 
Central Corporate Credit Union         1   2   3 
Collections            1   2   3 
 
Communications: 
Written            1   2   3 
Verbal             1   2   3 
Non-Verbal            1   2   3 
Listening            1   2   3 
Chapter Information (PC)          1   2   3 
Credit Cards            1   2   3 
Credit Union Day Celebration         1   2   3 
Cross-selling            1   2   3 
Credit Union Service Organizations (CUSO)      1   2   3 
 
Employee Recognition          1   2   3 
Environmental Scan          1   2   3 
Expansion - Potential/Field of Membership       1   2   3 
Financial Education           1   2   3 
Financial Reports/Ratios/Budgeting        1   2   3 
History/Philosophy/Structure         1   2   3 
Investments            1   2   3 
Legal Liability - Credit Union/Volunteers/Staff      1   2   3 
Legislative            1   2   3 
Loans:            1   2   3 
Commercial Lending              1   2   3 
Mortgage/Equity Lending         1   2   3 
 
Management Practices          1   2   3 
Marketing/Promotion          1   2   3 
Motivation - Volunteer/Staff         1   2   3 
National Association for Retired Credit Union 
People (NARCUP) - The senior market       1   2   3 
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High Med Low 
Orientation for: 
Board            1   2   3 
Credit Committee          1   2   3 
Employees           1   2   3 
Supervisory Committee          1   2   3 
 
Performance Appraisals         1   2   3 
Personnel Issues          1   2   3 
Planning           1   2   3 
Pricing of Services          1   2   3 
Regulations            1   2   3 
Regulatory - National Credit Union Administration 
(NCUA)/Office of Financial & Insurance Services (OFIS)   1   2   3 
 
 
Savings Programs          1   2   3 
Security/Robbery           1   2   3 
Social Activity           1   2   3 
Stress/Time Management         1   2   3 
Teller Training               1   2   3 
 
Other 
                                                                       1   2   3 
                                                                       1   2   3 
                                                                       1   2   3 
                                                                       1   2   3 
 
 
Thank you for taking time to complete this survey. Any additional comments or 
suggestions will be very much appreciated. 
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CHAPTER MEETING NOTICE CHECKLIST 
The MCUL needs seven to ten days to prepare and mail the meeting notice; therefore, 
this meeting information should be received at the MCUL about six weeks prior to the 
chapter meeting. Be sure to include the following information in your chapter meeting 
notices. 
 

1. Program - include the title and program description on the notice. The program 
description should be at least two sentences that highlight what the speaker's topic 
will be. 

 

2. The meeting date. 
 

3. The location - include the name of the facility where the meeting will be held. Include 
street, town, phone number and travel instructions if necessary. 

 

4. Times of all functions - the time of the cocktail hour (if you have planned one and 
whether or not it is a cash or open bar), time dinner will be served and the time the 
meeting is scheduled to begin. 

 

5. Cost - include the cost per person. Note if the cost includes the price of anything 
beyond dinner. 

 

6. Guest speaker - if a guest speaker has been invited to speak at your meeting, be 
sure his/her correct name, title and organization are included in the notice. 

 

7. Reservation deadline date - all meeting notices should include a reservation cutoff 
date. The cutoff date should be at least three days or more prior to the meeting, 
depending on when the meeting facility needs its guarantee.  

 

8. Indicate who should attend this meeting, e.g., staff, supervisors, committee, board, 
etc. 

 

9. It is suggested that on all chapter notices the wording shown below be used: 
 

If an individual wishing to attend this meeting has a disability that requires 
special accommodations, please contact                  . 

 
 
SIGNING CONTRACTS:  POINTS TO KEEP IN MIND 
Chapter Program Planners Session 
Chapter chairpersons do not have specific authority to bind the MCUL to a contract. 
However, a judge may rule that under some circumstances the League is bound by a 
contract signed by a chapter chairperson. Chapter chairpersons can, if authorized by the 
chapter, obligate the chapter treasury to pay for something. So before signing, make sure 
the chapter has approved the arrangement and has the funds to pay for it. 
 
Chapter chairpersons must read every word of a contract before signing it. They are 
signing a contract on behalf of someone else, and they have a high duty of care to those 
people. 
 
Under no circumstances should a chapter chairperson sign a contract containing words 
like “indemnity,” “indemnify,” “indemnification,” “hold harmless,” or words of similar effect 
without a review by the MCUL counsel. Only the MCUL Board can authorize a contract 
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indemnifying or holding someone else harmless. Basically, these terms are often used 
when a business wants us to be responsible for its misdeeds. 
 
Do not hesitate to request assistance from the MCUL counsel at 800.262.6285. Chapter 
obligations involve the MCUL itself as a corporate entity, and the MCUL counsel is 
responsible for checking all contracts involving the MCUL. The MCUL’s fax number is 
734.793.1540. It would be helpful (but not necessary) if specific areas of concern are 
highlighted when assistance is requested. Advance consultation with the MCUL counsel 
is also an option for chapter chairpersons, one that we encourage you to take advantage 
of. 
 
If a chapter chairperson signs a contract beyond his/her authority, that person has 
potential liability to either the MCUL or the other party to the contract. This is particularly 
a problem with hold harmless and indemnification clauses. We do have insurance 
coverage designed to reduce our vulnerability in this area. However, it would be best to 
avoid it altogether. Again, don’t hesitate to ask questions. 
 
We realize that chapters do need to sign contracts on occasion for meeting space, meals, 
etc. Our goal is not to discourage chapters from making the business arrangements they 
believe that they need. Our goal is to avoid problems caused by the fine print in contracts 
that some hotels, restaurants, and other organizations use. 

 
 
SELECTION OF A SPEAKER 
Finding a Speaker 

 Even if you are not actually looking for a speaker right now, make it a practice to 
hear as many as you can. (When traveling, when attending other seminars, etc.) 

 

 Use speaker directories 
 When you find speakers who look interesting, call and discuss your needs. 
 Ask them specifically what their specialty or expertise is before you tell them 

what you need. 
 If they don't fit what you are looking for, speakers often know other speakers 

who can meet your needs. 
 

 Speakers showcases 
 This is an excellent opportunity to see many speakers in a short time. 
 Contact the League for suggestions. 

 
 
Choosing the Right Speaker 

 The best way to learn about speakers is to see them in person. 
 

 You may have to rely on an audio or videotape; do not be afraid to ask the 
speaker for a free tape. 

 

 Be sure you get a good subject matter expert. (Local people, teachers or 
professors often don't have the real-world experience or credentials your group 
needs.) 



 
MCUL/CUS—8/11 
 
 36

 

 Be sure you get a speaker. (People whose full-time job is something other than 
speaking are often experts at what they do for a living, but may not be good 
speakers.) 

 
 
Ensuring That the Speaker Does a Good Job 

 Provide information. (The more information you can provide the speaker in 
advance, the better.) 

 

 Plan ahead. 
 

 Set goals. 
 

 Be clear about exactly what you want the speaker to accomplish. 
 

 Let the speaker know what you want your people to know, do, feel or believe as a 
result of the training program or speech. (Do you want someone who can 
entertain them, challenge them, inspire them or teach them?) 

 

 Don’t change the introduction the speaker sends you or add your own jokes or 
stories. This may hurt the speaker's ability to do a good job for you. 

 
 
THE CARE AND FEEDING OF SPEAKERS 
Deciding on a topic for your meeting is only the beginning. To ensure a successful, 
productive program, it is important that several steps be taken. 
 

Designate one chapter officer to be the “liaison” to your speakers. Give that person the 
following responsibilities: 

 Be sure to send written confirmation to your speaker. Confirm the date, place, 
time and program, plus length of speech and audiovisual needs. Ask for a 
biography to help prepare a proper introduction. 

 

 Let the speaker know as soon as possible if there have been any changes since 
the confirmation letter. 

 

 Send a copy of your regular meeting notice to the speaker. If the speaker is 
unfamiliar with credit unions, include some statistical information or some 
highlighted data indicating the philosophy and/or the focus of its activities. 

 

 Always call the speaker two or three days in advance of the meeting as a 
reminder. 

 

 If your chapter uses a registration table at its meeting, tell your people at that 
table to alert you as soon as the speaker arrives. That gives you time to meet the 
speaker to review final details of the program. 

 

 MAKE THE SPEAKER FEEL WELCOME!  Introduce him or her to several 
people. This helps a speaker get an idea of where the group is coming from. 

 

 If, on the day of your meeting you find that the speaker cannot attend, DON'T 
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PANIC. There is always a backup program. The League can provide alternative 
programming. 

 

 Arrange to have the speaker met at the airport. This will make the speaker feel 
welcome and avoid potential stress and frustration. Meeting speakers is a perfect 
job for an attendee, volunteer or a local student. The greeter will welcome the 
opportunity to be in what is perceived as distinguished company while the 
speaker will find it useful to be in the company of someone who is knowledgeable 
about the meeting or local area. 

 
NOTE: Some speakers prefer not to be met on arrival, so the responsible staff person 

should be sensitive to this situation and act accordingly. 

 
 
ARRANGEMENTS FOR A SPEAKER 
Invitation should be in writing. If the initial contact is by phone, confirm in writing and 
request the speaker to confirm his or her acceptance, including subject, fee and 
expense, if any. 
 
Be sure the speaker understands the following: 

 Objectives of the meeting 
 Specific topic on which he/she is to speak 
 Amount of time for the presentation 
 Time, location and date of meeting 
 When the speaker is expected to arrive 
 Make-up of the audience 
 The occasion of the meeting 

 
Be sure to check the following: 
 By phone or letter, ask your speaker if he or she needs any special audiovisual or 

room setup requirements for his or her talk, such as a table, flip charts, etc. 
 

 If the speaker or the credit union is to provide special equipment or display material, 
arrange for it to be there before the business meeting so it can be set up and ready 
for use. 

 

 Determine whether or not the speaker needs or wants a platform. 
 

 If the speaker uses a stage, dim the houselights. 
 

 Natural light should come from left or right. 
 

 Room should be properly ventilated and heated, as well as air-conditioned, if 
available. 

 

 Avoid empty seats up front. Have officers join the membership for the presentation. 
Only the chairman should remain at the table. 

 

 A smoother program always results when you go directly from the business meeting 
into the program of the day. 
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 Arrange to meet and greet the speaker. If speaker doesn’t arrive before the business 
meeting begins, ask a committee member to wait outside to meet him or her. 

 

 Send a copy of the program to speakers or leaders.  
  
 
 
SAMPLE #1 PROGRAM EVALUATION 
For the purpose of tracking our effectiveness during future conferences, we are asking for just a 
few minutes of your time. Please be objective and answer the questions as accurately as 
possible. Even more importantly, try and offer some personal comments to assist us in the 
improvement of our future programming. 
 
CONFERENCE  
 
DATE  
 
LOCATION  
 
 
1) Overall, the content was (circle one)   1    2      3    4  5 

(1 - Poor     5 - Excellent) 
 
2) What prompted you to attend:  
          SPEAKERS           LOCATION            COSTS             SUBJECT MATTER            OTHER  
 

Other - please explain __________________________________________________________ 
                                                              
3) The topics most valuable to me were: 

Why? 
 
4) The topics least valuable to me were: 

Why? 
 
5) Some topics you could have included for this conference might have been: 
 
 
ADDITIONAL COMMENTS: 
(optional information) 
 

Credit Union Asset Size $___________________                 
 

Number of years you've been with credit unions: 
 
          Less than 1 year           1-4 Years           Over 10 

 
Title 
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ETHICAL PRACTICES COMMITTEE 
The Code of Ethics to which credit unions subscribe as a prerequisite for membership in 
the MCUL was adopted by the membership in 1959. 
 
At the 1960 annual meeting of the MCUL, a plan for implementing the Code was 
adopted. Administrative authority was vested in the MCUL Statewide Ethical Practices 
Committee. The MCUL Audit & Board Process Committee serves as the Ethical 
Practice Committee. A sequence for hearing complaints was established in which 
consideration can be given at three (3) levels: 
 

1) The Supervisory Committee of the credit union. 
 

2) The Chapter Ethical Practices Committee. 
 

3) The Statewide Ethical Practices Committee. 
 
There is also provision for final appeal to the MCUL membership by any member credit 
union. 
 
The implementation resolution specified, at the chapter level: 
 

 That each chapter board of representatives shall elect an ethical practices 
committee, the members of which may be selected as the chapter board of 
representatives decides. In 1968 it was changed to allow the chapter executive 
committee to serve in this capacity if the chapter so chose. 

 

 That this committee shall take action in relation to the Code, either on its own 
initiative or on referral from any credit union member. 

 

 That this committee shall take whatever steps it believes to be appropriate and 
proper, to the point of recommending to the State Committee on Ethical Practices, if 
the chapter so chooses. 

 
In general, state and chapter committees serve primarily as hearing agencies. They are 
not policing bodies, designed to ferret out code violations. They should be concerned 
with the review of reports of code infringement and consider only problems, situations or 
events that have actually occurred. 
 
The committee gives its opinion as to whether a cited action is in disregard of the Code. 
It interprets the Code in the light of real situations on a “case-by-case” basis. This 
function in relation to ethical practices is the need for the chapter and its leadership to 
serve as a model for ethical practices just as we serve to embody the spirit of 
cooperation. 
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APPENDIX A 
MCUL Bylaws 
 
 MICHIGAN CREDIT UNION LEAGUE BYLAWS 
 Revised June 14, 2011 
 
 PREAMBLE 
Joined in the cooperative spirit and dedicated to enriching the lives of those we serve, 
we the credit unions of the State of Michigan do hereby establish these bylaws for the 
Michigan Credit Union League, and in the bonds of that association do pledge our 
commitment to a unified and progressive credit union movement and to adherence to 
the principles that guided our credit union founders.  

 
 
 ARTICLE I 
 NAME 
The name of this association shall be the Michigan Credit Union League.  

 
  
 ARTICLE II 
 PURPOSE 
The purpose of this League shall be to:  
 

A. Foster the vitality of affiliated credit unions by providing programs and services 
that will enhance their ability to successfully meet the needs of their members.  

 

B. Initiate and/or support changes in those laws having to do with credit unions that 
would be in the best interests of credit unions, their members and society, and 
conversely, in a timely manner recognize and defend against any legislation that 
would have an adverse impact on the credit union movement.  

 

C. Secure constructive interpretation of laws, rules, contracts, and other matters, for 
the purpose of serving the best interest of the credit union movement.  

 

D. Provide a code of ethics as a common standard of conduct for all members, 
League officials and employees, and member credit unions; promote respect for 
these obligations and secure their general recognition and observance.  

 

E. Discover, develop, use and give recognition to leadership on all levels of the 
credit union movement.  

 

F. Develop and maintain the best possible relations with the general public.  
 

G. Assist with the organization of credit unions where the potential, need and desire 
are present.  

H. Encourage and assist with the development of the potentials within existing credit 
unions.  
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I. Achieve an ever higher level of knowledge of the social and economic values of 
credit unions through education.  

 

J. Engage in continuing research as it may apply to all concepts of present and 
future credit union activities.  

 

K. Conduct such central functions for and on behalf of its members as may make for 
their common benefit.  

 

L. Guard against any process, procedure, system or climate that would exclude, 
restrict or inhibit the participation of any group of people, at any governmental 
level of individual credit unions, chapters, leagues, or the national organization.  

 
 
 ARTICLE III 
 MEMBERSHIP 
Section 1 - Classes  
There shall be two classes of memberships--corporate and individual.  
 
Section 2 - Corporate Membership 

A.  Membership shall be limited to credit unions organized and doing business in 
the State of Michigan in accordance with the provisions of the state or federal 
law.  

 

B.  Any credit union, organized and operating in the State of Michigan in 
accordance with the provisions of state or federal laws, may apply to the League 
for admission to membership.  Said credit union, in its application, shall agree to 
adopt the Code of Ethics of this League. Upon approval of its application by the 
Board of Directors or, if authorized by the Board of Directors, by the president or 
a designee of the president, said credit union shall become a member.  Any 
credit union refused membership in the League shall have the right to appeal to 
the next annual meeting, the decision of which meeting shall be final.  

 

 C.  New credit unions shall automatically become members of the League from the 
date of their charter approval until the 2nd anniversary date of their charter at no 
charge. 

 
Section 3 - Individual Membership 
 A. For each credit union which is a corporate member of the League, the individuals 

associated with the credit union determined in accordance with the procedure set 
forth below or as otherwise determined by the credit union's Board of Directors 
as set forth below shall, up to the number of individual members set forth in the 
schedule below, automatically be individual members of the League.   
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                 Credit Union      Individual 
 Membership Population     Members 
    0      -  1,000              1 

  1,001      -  1,500              2 
  1,501      -  2,250              3  
  2,251      -  3,375             4  
  3,376      -  5,063              5 

5,064      -  7,596              6 
  7,597      - 11,394             7  

11,395     - 17,091             8 
17,092     - 25,636             9 
25,637     - 38,455          10 
38,456 plus                    11 

 

Credit union membership populations shall be redetermined each time that 
membership figures for all member credit unions for a more recent common date 
become available. In the event that a League member credit union is the continuing 
credit union after a merger with one or more other credit unions, the membership 
populations of all of the credit unions involved, determined in accordance with this 
section, shall be combined, and the number of individual members of the League 
associated with the continuing credit union shall be redetermined accordingly. 

 

B. Only directors, credit and supervisory committee members, and employees of the 
corporate member shall be eligible for individual membership.  

C. Individual member determination procedure - Except where a corporate 
member's Board of Directors takes action to the contrary, the individuals 
described in the list below shall, from time to time, automatically be individual 
League members in the order set forth below until the total number of League 
individual members associated with the corporate member as determined in the 
schedule set forth above is reached. 

  1. Manager/Chief Executive Officer 
  2. Chairperson of the Board of Directors  
  3. Vice Chairperson of the Board of Directors 
  4. Secretary 
  5. Treasurer 
  6. The other members of the Board of Directors in alphabetical order 
  7. The Chairperson of the Supervisory Committee 
  8. The other members of the Supervisory Committee in alphabetical order 
  9. The Chairperson of the Credit Committee 
  10. The other members of the Credit Committee in alphabetical order 
  11. Employees immediately below the level of the Manager/Chief Executive Officer in 

alphabetical order 
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A corporate member's Board of Directors may, upon notice to the League, specify 
other eligible individuals to be individual members of the League associated with 
that corporate member instead of using the procedure set forth above.  To the 
extent that the Board of the corporate member does not specify individual 
members, the procedure set forth above shall be used to determine the individuals 
who will serve in the remaining individual member positions associated with that 
corporate member. 

 
To the extent that vacancies occur in the position of individual member, the 
procedure set forth above shall determine which individual shall fill the vacancy until 
such time that the Board of Directors of the affected corporate member makes a 
different determination.   

 
 
Section 4 - Vote Lost by Liquidation 
Credit unions in liquidation shall be considered members only for the purpose of their 
eligibility to receive liquidation services assistance and shall not be entitled to exercise 
any corporate or individual member voting rights. 

 
 
Section 5 - Corporate and Individual Voting 

A.  Each corporate and each individual member shall be entitled to one vote at each 
regular or special meeting of the League or of the district or the chapter to which 
such member belongs. 

 

B.  The vote of a corporate member shall be exercised at any such meeting by a 
"corporate representative," who must, at that time, be a member of the corporate 
member for which he or she is acting.  A person may serve as a corporate 
representative of more than one corporate member.  An individual member of 
the League may also serve as a corporate representative.  The corporate 
representative shall be, if present at any meeting and in the following order: 

 

 (1) Any member of the corporate member so elected by its board of directors 
and certified to the League and to the chapter secretary, 

 (2) Its chairperson of the board of directors, 
 (3) Its vice chairperson of the board of directors,  
 (4) Its secretary,  
 (5) Its treasurer,  
 (6) Its manager, or  
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 (7) Any individual League member elected by that corporate member.  
 
 
 
 

C.  Notwithstanding anything in these bylaws to the contrary, the vote of any 
individual member not present in person at any League, district or chapter 
meeting shall be exercised by the corporate representative of the corporate 
member that elected such individual member. 

 
 
Section 6 - Code of Ethics 
A prerequisite to continuing membership shall be that each credit union adopt the 
Michigan Credit Union League Code of Ethics and failure to do so, or a revocation of 
such adoption, shall result in termination of membership. 

 
 
Section 7 - Expulsion 
The Board of directors may, upon a two-thirds (2/3) vote at any regular or special 
meeting, expel a corporate or individual member of the League.  Expulsion shall be only 
for good cause and after an opportunity is afforded such member to be heard.  Good 
cause includes, but is not limited to:  
 

A. Failure to abide by the Michigan Credit Union League Code of Ethics,  
 

B. Sharing the benefits of League membership with a non-League member credit 
union, except as specifically authorized by the Board, and  

 

C. Failure to honor any contractual obligations to the League or any of its affiliates.  
 
A corporate or an individual member may appeal its expulsion to the next annual 
League membership meeting and have the right to be heard at such meeting, but such 
an appeal shall not suspend the expulsion.  

 
 
 ARTICLE IV 
 LEAGUE GOVERNMENT  
Section 1 - Government by Members 
The League shall be governed by its members, acting in person or through corporate 
representatives or chapter voting delegates, and its Board of directors.  
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Section 2 - Chapter Board of Representatives 
There shall be a chapter board of representatives composed of the corporate and 
individual members of each credit union in the chapter who shall have the following 
powers:  

A. Election of not more than three (3) chapter voting delegates and one (1) alternate 
to the annual and special meetings of the League.  

 

B. Election of a chapter executive board.  
 

C. Consideration of any matters within the jurisdiction of the chapter board of 
representatives which are consistent with League bylaws.  

 
 
Section 3 - League Board of Directors 
There shall be a League Board of Directors consisting of one (1) director and one (1) 
alternate director elected from each of ten (10) districts.  This Board shall have the 
power to conduct the business affairs of the League. 

 
 
Section 4 - Organization of Districts 
For the purpose of electing members of the League Board of Directors, the chapters of 
the League shall be organized into ten districts, each district to contain one or more 
chapters.  To avoid confusion, the districts shall be identified solely by Roman numeral. 
 The districts shall be organized in such a manner as to avoid large disparities in the 
votes of the members of the Board of Directors, also taking into account the proximity of 
the chapters in the district to each other.  The Board may reorganize the districts as the 
need arises, and shall reorganize them if the votes of any director rises above 15% of 
the total votes of all of the directors or falls below 5% of the total votes of all of the 
directors.   

 
 
Section 5 - Member Voting Rights 
The voting rights on all matters to be considered at League meetings, other than Board 
meetings, shall be vested in the members, acting in person or through corporate 
representatives or chapter voting delegates.  
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 ARTICLE V 
 DUES--INCOME 
Section 1 - Fiscal Year 
The fiscal year of the League shall end the 31st day of December each year.  
Section 2 - Budget  
At least ten (10) days prior to the expiration of each fiscal year, the League Board of 
Directors shall adopt a budget and any changes to the dues schedule for the ensuing 
year.  Dues schedules as adopted by the Board shall remain in effect from year to year 
except as the Board changes them. 

 
 
Section 3 - Payment of Dues  
Individual and corporate members' annual dues and matters related thereto shall be as 
determined by the Board of Directors of the League.  
 
 
 
 ARTICLE VI 
 MEETINGS OF MEMBERS 
Section 1 - Chapter Delegate Elections 
Each chapter board of representatives shall at the chapter annual meeting elect no 
more than three (3) chapter voting delegates (plus one alternate).  Immediately 
following the election of its chapter voting delegate(s) and alternate, each chapter shall 
certify to the secretary of the League the names of such persons so elected. 

 
 
Section 2 - Chapter Delegates - Term of Office  
All persons elected as chapter voting delegates or alternates shall serve for terms of 
one (1) year and until their successors are elected and certified to the League. 

 
 
Section 3 - Chapter Delegates - Vacancies  
Vacancies in the office of chapter voting delegate or alternate shall be filled by the 
chapter executive committee and the persons so elected shall serve the unexpired term 
of office resulting from such vacancy.  
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Section 4 - Eligibility of Chapter Delegate 
No person shall be eligible for election as a chapter voting delegate, or alternate, unless 
he or she is a member of the board of representatives of that chapter, and if, after 
election, such person ceases to be a member of that board of representatives, his or 
her office as such voting delegate or alternate shall stand vacant and shall be filled in 
accordance with these bylaws.  

 
 
Section 5 - Separate Voting in Dual Status 
Subject to eligibility requirements contained in these bylaws, one (1) individual may 
serve as both a corporate representative and as a chapter voting delegate, or alternate, 
but, when voting at League meetings, must vote separately in each capacity.  

 
 
Section 6 - Chapter Residual Vote 
At annual or special meetings of the League the chapter voting delegate(s) shall cast 
the vote of all corporate and individual members of the chapter not present.  In the 
absence of a chapter voting delegate, the alternate duly elected and certified may cast 
the vote or votes such absent chapter voting delegate would otherwise have been 
entitled to cast.  Any director or officer of the League who is not an individual member, 
corporate representative or a chapter voting delegate or alternate shall be entitled to all 
the privileges of an individual member, except the right of voting.  

 
 
Section 7 - Instructed Votes 
Corporate representatives and chapter voting delegates and alternates are agents and 
representatives of the body they represent and, if the chapter so desires, are subject to 
binding instructions as to the casting of their vote at all meetings of the League or its 
districts or chapters.  Procedures for casting of votes by chapter voting delegates shall, 
in cases where a chapter has more than one chapter voting delegate, be established by 
the chapter board of representatives electing such delegation and such procedures 
shall be certified to the League at the same time the election of such delegation is 
certified.  Such voting procedures shall be binding upon such delegation and upon the 
League.  
 
 
Section 8 - Registration  
All individual members, corporate representatives and chapter voting delegates and 
alternates shall register with the credentials committee, or other duly authorized body or 
official.  In the event that no voting delegate or alternate from a chapter shall have so 



MCUL Bylaws 
June 14, 2011 
Page 48 

 

 
MCUL/CUS—8/11 
 
 48

registered, the votes of individual members and corporate members of that chapter not 
present at the meeting shall not be cast at that meeting, nor shall the same be counted 
for purposes of determining a quorum.  

 
 
Section 9 - Time and Place of Annual Meeting 
The time and place of the League Annual Meeting shall be determined by the Board of 
Directors.  

 
 
Section 10 - Thirty (30) Day Notice 
At least thirty (30) days prior to the annual meeting, the president of the League shall 
notify each League member and chapter in writing of the time, place and hour of the 
meeting, and as soon as practical thereafter each chapter and each corporate member 
shall give similar notice to its respective corporate representative or chapter voting 
delegate(s) and alternate.  

 
 
Section 11 - Balloting 
At each meeting of League members, ten (10) percent of the members shall constitute a 
quorum.  For purposes of these bylaws, an individual member is present at any League 
or chapter meeting if present in person or by the corporate representative of the 
corporate member electing the individual member, while a corporate member is present 
if its corporate representative is present.  All contested elections shall be by secret 
ballot.  

 
 
Section 12 - Business  
The annual meeting may carry on and transact any business for the common good of 
the membership.  The order of business at the annual meeting shall be determined by 
the presiding officer, unless otherwise established by vote of the members.  

 
 
Section 13 - Power of Members 
Subject to the provision of governing law, the ultimate power of the League vests in the 
members who, at any annual or special meeting, shall have the power to review any 
and all acts of the chairperson, vice chairperson, secretary, treasurer, the Board of 
Directors, or any committee thereof, and to reverse, alter or rescind the decisions of any 
such committee, board or officer, except that duly authorized contracts or agreements 
may not be modified or rescinded.  
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Section 14 - Resolutions  
Subject to the restrictions of Article XIII of these bylaws, the advance submission or 
waiver of advance submission requirements of this section, as applicable, and in 
accordance with procedures that may be established by the Board as to the time and 
method of presentation, resolutions may be submitted to the annual meeting for 
membership action by:  
 

A. Any credit union that is a League member in good standing provided that such 
resolution has been regularly approved by its membership or board of directors,  

 

B. Any chapter, provided that such resolution has been regularly approved by that 
chapter's executive committee or board of representatives, 

 

C. Any individual member personally present at the meeting, or 
 

D. The League Board of Directors. 
 
A copy of any resolution to be submitted to the annual meeting for membership action 
must be submitted to the chairman of the League Board of Directors or the president of 
the League at least sixty (60) days prior to the scheduled date of the annual meeting 
unless the membership, by a simple majority vote at the annual meeting, votes to waive 
this requirement. 

 
 
Section 15 - Special Meetings 
Special meetings of the members shall be called by two-thirds (2/3) vote of the Board of 
Directors or upon the written petition of ten (10) percent or more of the corporate 
members or twenty-five (25) percent or more of the chapters as determined in each 
chapter by the board of representatives.  Notice of any special meetings shall contain a 
statement of the purpose of the meeting, and only the business specified in the call may 
be acted upon at said meeting.  If a resolution is to be submitted to the special meeting 
for membership action, a copy of the resolution shall be enclosed with the notice of the 
meeting.  Each League member and chapter shall be entitled to fifteen (15) days written 
notice of the time, place, hour and purpose of any and all special meetings.  Each 
corporate member and chapter shall be responsible for similarly notifying its respective 
corporate representative or chapter voting delegate or delegates, and alternate.  The 
Board of Directors shall determine the time and place of all special meetings, except 
that the date set for a special meeting called pursuant to petition shall be as soon as 
practicable following receipt of the petition.  

 
Section 16--Amendment of Articles of Incorporation 
The vote of the members relating to any amendment to the Articles of Incorporation of 
the Michigan Credit Union League, which require by law the affirmative vote of at least a 
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majority of the members, may be taken at any regular or special meeting of the 
membership by written ballot received by mail and/or cast at such meeting, provided 
that the proposed resolution for the amendment of the Articles of Incorporation shall be 
set forth in the notice of meeting.  For the purpose of this article, such amendments 
shall be proposed by resolution and shall be subject to the same rules and procedural 
requirements as all other resolutions. 

 
 
 ARTICLE VII 
 BOARD OF DIRECTORS 
Section 1 - Composition 
The Board of Directors shall consist of persons elected in number and manner 
hereinafter provided.  One (1) director and one (1) alternate director shall be elected by 
each district.  Alternate directors shall have the power and function hereinafter 
described.  The director shall have the number of votes at all League Board meetings 
equal to the total number of corporate and individual members in his or her district. 

 
 
Section 2 - Election 

A. The secretaries of each chapter in the district shall together constitute the 
elections committee for that district unless the district, at a combined meeting of 
the boards of representatives of all of the chapters in the district or, if there is 
only one chapter in the district, a meeting of that chapter's board of representa-
tives, chooses another manner for selecting its elections committee.  Each 
district shall elect its director and alternate director using one of the procedures 
set forth in subsection B.  The district elections committee shall, as soon as 
possible following election, certify to the League chairperson and president the 
names and addresses of each elected director and alternate director and the 
qualifications of each for office.  The League shall recognize only such directors 
and alternate directors as have been properly certified.  Alternate directors, in the 
absence of a director, shall be permitted the full rights of the absent director. 

 
B. Each district shall use one of the following two methods to elect its director and 

alternate director: 
 

(1) If a district consisting of a single chapter decides or, if all chapters in a district 
with more than one chapter agree at least one hundred and twenty days (120) 
days prior to the League annual meeting, the district shall hold an elections 
meeting and shall elect its director or alternate director at that meeting.  If this 
procedure is chosen, it shall remain in effect for future elections until a meeting of 
the district votes to change it.  If the district consists of a single chapter, the 
elections meeting shall be a meeting of the chapter board of representatives, and 
may be held as part of any regularly scheduled or special meeting of the board of 



MCUL Bylaws 
June 14, 2011 
Page 51 

 

 
MCUL/CUS—8/11 
 
 51

representatives.  If the district consists of more than one chapter, the meeting 
shall be a combined meeting of the boards of representatives of all of the 
chapters in the district.  The elections committee shall, at least ninety (90) days 
prior to the date of the League annual meeting, schedule an elections meeting to 
be held at least twenty (20) days prior to the League annual meeting, and notice 
shall be given to all League corporate members at least forty-five (45) days prior 
to the date of the elections meeting.  Each corporate member, in turn, shall be 
responsible for providing a copy of the notice to each individual League member 
chosen by that corporate member. 

 
If this election method is chosen, eligible individuals interested in running for 
director or alternate director may nominate themselves by communicating that 
fact to the district elections committee at least thirty (30) days prior to the 
scheduled date for the elections meeting and, unless the district has previously 
decided otherwise, nominations may also be made from the floor of the meeting. 
 Individuals who nominate themselves prior to the meeting shall do so using a 
form prescribed by the chapter elections committee, such form to be available 
from any member of the committee at least forty-five (45) days prior to the 
scheduled date for the meeting.  At least twenty (20) days prior to the scheduled 
date for the meeting, copies of the nomination forms shall be distributed to each 
League corporate member in the district.  Each League corporate member, in 
turn, shall distribute copies of the nomination forms to each individual League 
member chosen by that corporate member. 

 

(2) If the method set forth in subdivision (1) is not chosen, a mail ballot procedure 
shall be used.  In this case, the district elections committee shall provide notice to 
all League corporate members of the mail ballot election at least one hundred 
(100) days prior to the League annual meeting and at least seventy (70) days 
prior to the deadline for returning mail ballots.  Each corporate member, in turn, 
shall be responsible for providing a copy of the notice to each individual League 
member chosen by that corporate member.  Mail ballots shall be distributed no 
earlier than thirty (30) days nor later than forty-five (45) days after the election 
notice is distributed to League corporate members. If this election procedure is 
followed, eligible individuals interested in running for director or alternate director 
may nominate themselves by communicating that fact to the district elections 
committee at least fifteen (15) days prior to the scheduled date for distribution of 
mail ballots.  On the scheduled date, the elections committee shall distribute 
copies of the nomination forms and ballots containing the names of all nominees 
with equal prominence to each League corporate member and League individual 
member in the district.  Ballots for individual members may be mailed to the 
credit union which elected them; ballots sent to credit unions shall be mailed to 
the last address shown on the books of the League.  Members shall be given at 
least twenty (20) days to return the ballots to the elections committee or other 
individual or committee chosen by the elections committee. 
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Between five (5) and ten (10) days after the deadline for returning ballots, the 
committee shall count the ballots and communicate the names of the successful 
candidates to each credit union in the district. 

 

C. The district elections committee shall cause notice of district meetings to be sent to 
all chapter representatives of all chapters in the district at least seven (7) days prior 
thereto.  The notice shall contain a brief description of the subject matter of the 
meeting. 

 
Special meetings may be called by the chapter chairperson of any chapter in the 
district or by twenty-five (25) percent of the aggregate members of all of the chapter 
boards of representatives in the district in writing, directed to the district elections 
committee.  The district elections committee shall then cause sending of notice of 
the special meeting to all chapter representatives of all chapters in the district, which 
notice shall contain a statement of the purpose of said special meeting and only the 
business specified in such notice may be acted upon.  The date set by the district 
elections committee for a special meeting shall be as soon as practicable following 
receipt of a request therefor; provided, however, that each chapter representative 
shall be entitled to notice of at least fifteen (15) days, commencing from the date of 
mailing of such notice.  Notices of all district meetings shall also be sent to the 
president of the League. 

 
The quorum requirement for any district elections meeting or any other district 
meeting shall be representation of not less than twenty (20) percent of the number of 
corporate members and representation of not less than twenty (20) percent of the 
total membership (this being the combined total of corporate and individual 
members), such percentages to be calculated on the basis of all of the corporate 
and individual members of all of the chapters in the district and not on a per chapter 
basis. 

 
If the district consists of only one chapter, the chapter chairperson, or in his or her 
absence the chapter vice chairperson next in succession, shall preside at the 
meeting.  If the district consists of more than one chapter, the chairpersons of the 
chapters in the district shall choose by any method acceptable to them which of the 
chairpersons present shall preside at the meeting.  If none of the chapter 
chairpersons are present, the vice chairpersons of all of the chapters in the district 
shall choose by any method acceptable to them which of the vice chairpersons 
present shall preside at the meeting. 

 
 
Section 3 - Qualifications 
A. A person to qualify for election as a League director or alternate director shall be:  
 

(1) a member of, and  
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(2) a director, credit committee or supervisory committee member, manager/chief 
executive officer, or senior management employee who reports directly to, or 
recommended by the manager/chief executive officer of the credit union that is a 
League member in good standing and that is affiliated with a chapter in the 
district that such person seeks to represent.  

 
B. If during his or her term in office a director or alternate director shall lose the 

requisite qualifications therefor, such office shall forthwith terminate and a vacancy 
shall thereupon exist.  

 
 
Section 4 - Terms of Office 
Each director and alternate director shall be elected to serve for a term commencing 
with the call to order of the first regular meeting of the Board of Directors following the 
League Annual Meeting for the year during which such person is so elected and 
expiring with the call to order of the first regular meeting of the Board of Directors 
following the second League Annual Meeting thereafter.  Directors and alternate 
directors elected and certified under Section 11 of this article to fill vacancies shall hold 
office for the unexpired term.  
 
 
Section 5 - Directors' Reports 
In addition to their usual duties, League directors and alternate directors attending 
Board meetings shall be required to report to the chapters in their district action taken 
by the League at its directors meetings. 
 
 
Section 6 - Quorum 
A majority of the League Board of Directors shall constitute a quorum.  Alternate 
directors, when appearing in the place of an absent director, shall be counted in 
determining whether a quorum is present. 

 
 
Section 7 - Notice of Meetings 
The president shall cause to be sent written notice to each director and alternate 
director at least seven (7) days before any regular or special meeting of the League 
Board, which notice shall contain the place, time and date of the meeting, and if the 
meeting be a special meeting, the purpose of the meeting.  Special meetings may be 
called by the chairperson or vice chairperson, or shall be called on request in writing to 
the chairperson or vice chairperson of not less than twenty-five (25) percent of the 
Board.  A special meeting may be called with only seventy-two (72) hours notice if (a) 
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the notice of the special meeting is given by telegram or other electronic media 
(including address information) designated by the individual director or alternate director 
involved and (b) the notice states why the board needs to deal with the subject or 
subjects forming the purpose of the special meeting within a time period shorter than 
seven (7) days.  Notice of any regular or special meeting of the Board of Directors may 
be waived with the unanimous consent of all directors then in office. 
 
 
Section 8 - Regular Meetings 
Regular meetings of the Board shall be held at least six times a year.  Meetings may be 
scheduled on a more frequent basis by the Board.  
 
 
Section 9 - Absence of Directors 
If a director is absent from three (3) meetings of the Board of Directors during a twelve-
month period without being excused for cause, his or her office shall be declared vacant 
by the Board. 
 
 
Section 10 - Removal of Officers 
The Board of Directors shall have the power by a two-thirds (2/3) majority of the votes 
cast to remove or recall any officer or member of any committee. 
 
 
Section 11 - Vacancies 
In the event of a vacancy in the office of a director, by death, incapacity, resignation, 
removal, loss of eligibility, or otherwise, the alternate director from that district shall 
serve that director's unexpired term of office.  In the event of vacancy in the office of an 
alternate director, including vacancy resulting from an alternate director succeeding to 
the office of director, or if both the offices of director and alternate director become 
vacant at the same time, such vacancy or vacancies shall be filled in the same manner 
as directors and alternate directors are normally elected unless the district chooses, or 
has previously chosen, a different method for filling such vacancies.  Certification of 
election shall be given as in case of full-term elections.  If the scheduled term for the 
office of alternate director has less than six (6) months remaining when a vacancy in 
that office occurs, the district elections committee may, by unanimous consent, choose 
to leave the office vacant for the remainder of the scheduled term.   

 
Section 12 - Compensation and Expense Reimbursement 
Members of the Board of Directors shall serve without compensation; provided, 
however, the Board of Directors, at its discretion, may authorize payment by the League 
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of part or all of the expenses and per diem loss of wages or salaries of persons involved 
in the conduct of League affairs. 

 
 
Section 13 - Limitation of Expense Reimbursement 
No director or other representative of the League shall receive any expense 
reimbursement from the League until such time as the credit union of which he or she is 
a member shall have paid its dues to the League for the current fiscal year, unless such 
payment is approved by the Board of Directors. 

 
 
Section 14 - President 
The Board of Directors shall have the power to set the terms and conditions of 
employment of the president and to fix his or her compensation.  

 
 
Section 15 - Committees 
The Board shall establish the need for and terminate such standing and special 
committees as it may deem necessary and request the chairperson to make the 
required appointments.  

 
 
 ARTICLE VIII 
 OFFICERS 
Section 1 - Officers - Election/Appointment 
The officers of the League shall be a chairperson of the board, a vice chairperson, a 
president, one or more vice presidents, a secretary-treasurer who shall fulfill all 
functions prescribed in these bylaws or elsewhere for either the League secretary or the 
League treasurer, a recording secretary and one or more assistant secretaries and/or 
assistant treasurers.  All officers except the president, vice presidents, recording 
secretary, assistant secretaries and assistant treasurers shall be elected by plurality 
vote of the Board of Directors from its membership and shall continue to hold office only 
so long as they shall continue to be directors.  The president shall be elected by and 
serve at the pleasure of the Board or as provided in his or her employment contract.  
The president may appoint and dismiss vice presidents, the recording secretary, 
assistant secretaries and assistant treasurers as he or she shall determine to be in the 
best interests of the League and set the terms and conditions of employment thereof.  
Vacancies in the office of vice president, recording secretary, assistant secretary, or 
assistant treasurer shall be filled by the president; vacancies in other offices shall be 
filled by the Board of Directors. 
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Section 2 - Chairperson, Vice Chairperson and Secretary-Treasurer - Terms of 
Office 
The chairperson of the League Board of Directors, the vice chairperson, and the 
secretary-treasurer shall be elected at the first regular meeting of the Board of Directors 
following the annual meeting, and shall serve for one (1) year and thereafter until their 
successors have been chosen and have qualified for office. 

 
 
Section 3 - Representatives to Other Organizations 
The Board, and, except as otherwise determined by the Board, the president, may from 
time to time designate and remove representatives of the League to other 
organizations. 

 
 
Section 4 - Chairperson 
The chairperson shall preside at all meetings, both of the Board of Directors and of the 
members, shall appoint the members of all standing and special committees, subject to 
confirmation by the Board of Directors, and shall be an ex-officio member thereof.  

 
 
Section 5 - Vice Chairperson 
The vice chairperson shall perform the duties of the chairperson in the absence or 
disability of that officer or in the event of vacancy in said office until such vacancy is 
filled in accordance with these bylaws.  

 
 
Section 6 - President 
The president shall be the chief executive officer and general manager of the League, 
with the power to appoint and discharge employees, agents and office personnel, and 
shall have such other duties and responsibilities as may be delegated to him or her by 
the Board of Directors from time to time.  

 
 
Section 7 - Vice Presidents 
The vice president (or the vice president so designated, if there be more than one) shall, 
in the absence of or during the disability of the president, perform the duties and 
exercise the powers of the president. 
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Section 8 - Secretary 
The secretary shall perform such duties as are regularly performed by a secretary other 
than the keeping of minutes of meetings; provided, however, that he or she may 
delegate such duties as desired to the president if approved by the Board of Directors.  

 
 
Section 9 - Treasurer 
The treasurer shall keep a full and complete record of all financial affairs and money of 
the League and shall make an annual report to the members at the annual meeting and 
shall perform such other duties as are regularly performed by a treasurer; provided, 
however, that he or she may delegate such duties as desired to the president if 
approved by the Board of Directors.  

 
 
Section 10 - Assistant Secretaries and Assistant Treasurers 
Assistant secretaries and assistant treasurers shall perform such duties as shall be 
prescribed by the president from time to time.  

 
 
Section 11 - Recording Secretary 
The recording secretary shall keep the minutes of all membership meetings and all 
meetings of the Board of Directors. 

 
 
 ARTICLE IX 
 CHAPTERS 
Section 1 - Organization 
There shall be chapters of this League organized by the Board of Directors of the 
League as the need may develop.  

 
 
Section 2 - Composition 
Each chapter shall be composed of the member credit unions of the League in good 
standing whose principal places of business are located in the chapter area, except as 
one or more of the following apply:  
 

A. A credit union entering liquidation shall cease to be a member of the chapter.  
 

B. If on December 31, 1984 the credit union was a member of a chapter other than 
the one in which its principal place of business was located, it shall remain a 
member of that chapter unless it chooses otherwise.  Such a credit union may at 
any time change its membership to the chapter in which its principal place of 
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business is located.  
 

C. If a credit union moves its principal place of business, it may remain a member of 
the chapter of which it was a member prior to the move or may change its 
membership to the chapter to which it has moved its principal place of business.  
Until the credit union states its intention, its chapter membership shall not 
change.  

 

D. A credit union may choose to be a member of a chapter that is contiguous to the 
one in which its principal place of business is located.  Any change of chapters 
pursuant to this subsection D must remain in effect for five (5) years unless the 
credit union moves its principal place of business to a chapter other than either of 
the two (2) with which it was most recently affiliated. 

 

 E. To change chapters, a credit union must send a written notice of its decision to 
change chapters to:  

   (1) The League chairperson and secretary of the board,  
   (2) The League president, and  
   (3) The chapter chairpersons of the chapters affected.  

 

The change shall be effective forty-five (45) days after receipt of the notice by the 
League president.  The League secretary shall notify the credit union, the League 
Board of Directors and the chairpersons of the chapters affected of the exact 
date on which the change will be effective. 

 

If a member of a credit union that changes chapters within the same district holds 
a chapter elected office on the effective date of the change, unless that individual 
retains his or her qualifications for such office in the former chapter, such 
individual's office shall be deemed vacant on the effective date of the change.  

 

If a member of a credit union that changes chapters across district lines holds a 
position as League director, League alternate director, or any other League or 
chapter elected office on the effective date of the change, unless that individual 
retains his or her qualifications for such office in the former district or chapter, 
such individual's office shall be deemed vacant on the effective date of the 
change.  

 

All League, district and chapter level voting strengths shall be redetermined on 
the effective date of the change in chapter membership to reflect the change. 

 

 F. All individual League members shall be members of the same chapter as the 
credit union that elected them.  

 
 
Section 3 - Geographic Boundaries  
The exact geographic boundaries of each chapter shall be determined by the Board of 
Directors of the League. 
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Section 4 - Voluntary Division of Chapter  
A. Subject to the approval of the League Board of Directors, a chapter may divide 

into two (2) chapters whenever it consists of more than fifty (50) member credit 
unions, provided there remains a minimum of twenty (20) member credit unions 
in each of the new chapters created by the division.  The matter shall first be 
placed before each of the member credit unions within the chapter by a petition 
addressed to the League Board of Directors requesting such division, which 
petition shall set forth the names of each credit union to be included in each of 
the new chapters.  The petition must be executed by a majority of all credit 
unions in each of the chapters resulting from such a division.  Upon obtaining the 
requisite number of signatures to the petition, the same shall be forwarded to the 
League Board of Directors together with certifications by the secretaries of each 
credit union signing the petition that same was signed pursuant to a resolution of 
the board of directors of the credit union.  Whenever possible, the said petition 
shall be acted upon by the Michigan Credit Union League prior to the next annual 
meeting of the chapter involved.  

 

If approved by the League Board of Directors, the chapter division shall take 
place at the next annual meeting of the chapter following such approval.  

 

 B. Whenever the number of member credit unions within a chapter exceeds 120, 
the chapter shall be divided by the League Board of Directors into two (2) 
chapters, and such division shall take effect at the next chapter annual meeting 
following such action of the Board.  

 
Section 5 - Voluntary Merger  
Subject to the approval of the League Board of Directors, any two (2) or more 
contiguous chapters that are located in the same district may merge into a single 
chapter as herein provided if the resulting chapter does not have more than 100 
member credit unions.  
 

A. A petition requesting such merger signed by a majority of the member credit unions 
in each merging chapter shall be presented to the League Board of Directors and a 
copy thereof shall be presented to each member credit union in each such chapter 
which has not signed such petition.  Such petition must be signed by an officer of the 
credit union duly authorized to do so by its board of directors and the original petition 
presented to the League Board shall be accompanied by a certificate from the 
secretary of each member credit union signing same attesting the resolution 
authorizing such signing.  The petition shall state the names of the chapters seeking 
merger and all of the member credit unions in each of such chapters and shall 
specify the name proposed for the chapter to result from such merger. 

 

B. Upon filing of such a petition and satisfactory evidence that copies thereof have 
been presented to non-signing member credit unions in the merging chapters, the 
League Board shall act upon same not later than its second regular meeting 
following receipt thereof.  
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C. If the League Board approves the proposed merger, the League secretary shall give 
notice of such approval to each member credit union in each chapter being merged 
within ten (10) days after such action.  The next annual or other membership 
meeting of such chapters shall be a combined membership meeting and the merger 
shall take effect upon the commencement thereof.  At such combined chapter 
membership meeting, a new chapter executive committee and chapter voting 
delegate(s) and alternate shall be elected. 

 

D. The terms of office of the executive committee members of the former chapters shall 
end at such combined chapter membership meeting, anything contained in these 
bylaws to the contrary notwithstanding.  

 
Section 6 - Minimum Number of Credit Unions 
 A. If the membership of a chapter falls below five (5) credit unions and does not 

thereafter increase to at least five (5) credit unions before six (6) months after the 
end of the month in which it falls below five (5) credit unions, the chapter shall 
automatically be dissolved.  For purposes of this section only, any credit union 
which disaffiliates from the League while receiving assistance under Section 208 
of the Federal Credit Union Act shall, for two (2) years after the disaffiliation, be 
considered a member of the chapter with which it was last affiliated.  The League 
secretary shall notify all credit unions in an affected chapter within fifteen (15) 
days when the chapter's membership falls below five (5) credit unions.  The 
notice shall also contain the date on which the chapter will dissolve unless it 
increases its membership to at least five (5) credit unions.  Any chapter affected 
by this section may merge with another pursuant to Section 5 of this Article IX if 
the League Board approves the merger prior to the chapter's automatic 
dissolution date.  

 

 B. When a credit union is notified that the chapter of which it is a member is subject 
to being dissolved, it may designate the chapter with which it wishes to affiliate 
after such a dissolution.  The chapter designated must be contiguous to the 
chapter in which the credit union's principal place of business is located.  If the 
credit union makes no such designation, the League chairperson shall designate 
which contiguous chapter the credit union shall temporarily be affiliated with after 
dissolution.  Such temporary affiliation shall be effective until the credit union 
makes a designation or the League Board redraws chapter boundaries.  At its 
first meeting after the dissolution of a chapter, the League Board shall redraw 
chapter boundaries to place a dissolved chapter's territory into other chapters.  
Such other chapters shall be within the same district unless the League Board 
chooses to redraw district boundaries at the same time.  In drawing new 
boundaries, the League Board shall consider the affiliation designations of the 
credit unions in the dissolved chapter.  Any such credit union that has not made a 
designation shall, after the redrawing of boundaries, become a member of the 
chapter in which its principal place of business is located. 
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Section 7 - Purposes 
The purposes of the chapters shall be to promote, perfect and protect credit unions and 
the credit union movement and to aid in the achievement of the League purposes, and, 
as integral parts of the League, the chapters shall at all times operate in accordance 
with these bylaws, the League Articles of Incorporation and policies of the League as 
adopted from time to time.  

 
 
Section 8 - Chapter Government  

A. Each chapter shall be governed through a board of representatives.  Said board 
will consist of the League members, both corporate and individual, within the 
chapter.  If a chapter representative, during his or her term of office, shall lose 
the requisite qualifications for election, his or her office as a member of the board 
of representatives shall thereupon be deemed vacant.  Such vacancy shall be 
filled as provided for in Section 14 hereof.  

 

 B. The affairs of each chapter shall be managed by an executive committee of not 
less than six (6) members to be elected by the chapter board of representatives 
by plurality vote and at least six (6) of which must be members of the chapter 
board of representatives.  The chairperson, vice chairperson(s), secretary, and 
treasurer must be members of the chapter board of representatives; all members 
of the executive committee must each hold a position with a chapter member 
credit union of director, credit or supervisory committee member (or a member of 
a committee consisting of members of the credit union that performs basically the 
same services as those performed by a credit or supervisory committee), or 
employee. The above sentence notwithstanding, however, an employee of a 
credit union in a particular chapter, that actually works in a branch facility of that 
credit union that is located within another chapter, may be eligible for election to 
the position of an additional member of the executive committee of the chapter 
within which the branch facility is located, provided that the affected employee 
may not hold the position of chairperson, vice-chairperson(s), secretary, 
treasurer, or AC&E delegate (or alternate delegate). The executive committee 
shall meet, as the business of the chapter may require, upon the call of the 
chairperson or of any three (3) members of the committee, according to such 
notice requirements as may have been adopted by the committee.  A majority of 
the executive committee shall constitute a quorum.  

 

 C. At the organization meeting of a newly formed chapter, one-half (1/2) of such 
executive committee shall be elected to one-year terms and one-half (1/2) shall 
be elected for two-year terms.  Thereafter, executive committee members shall 
be elected at the annual meeting of this chapter for a term of two (2) years and 
shall serve until the election and acceptance of their duly qualified successors. 
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Upon any increase or decrease in the number of executive committee members, 
the term of the first members thereafter elected shall initially be set at one (1) 
year or two (2) years so that approximately an equal number of terms of office or 
an equal number of terms plus one shall expire at alternate annual meetings 
thereafter. 

 

 D. The officers of the chapter shall be a chairperson, one (1) or more vice 
chairpersons (the number thereof to be determined by the executive committee), 
a secretary and a treasurer, each of whom shall be a member of the executive 
committee.  Such other officers and assistant officers as may be deemed 
necessary may be elected or appointed by the executive committee.  Any two (2) 
or more offices may be held by the same person, except the offices of 
chairperson and secretary.  

 

 E. The officers of the chapter shall be elected, and such committees as are deemed 
necessary shall be appointed, annually by the executive committee at the first 
meeting of the committee held after each chapter annual meeting.  The chapter 
chairperson, vice chairperson(s), secretary, and treasurer must be elected from 
among those members of the executive committee who are also members of the 
chapter board of representatives.  If the election of officers and/or appointment of 
committees shall not be held or made at such meeting, such election and/or 
appointment shall be held or made as soon thereafter as convenient.  Each 
officer and appointed committee member shall hold office until his or her 
successor shall have been duly elected or appointed and shall have qualified.   

 

 F. The chapter chairperson shall preside over all chapter and executive committee 
meetings and shall, as outlined by the board of representatives and the executive 
committee consistent with these bylaws, manage the affairs of the chapter.  The 
vice chairperson next in order of succession shall assume all duties of the 
chairperson in his or her absence.  The secretary shall keep all chapter records 
and certifications and shall cause the sending of notices when required.  The 
treasurer shall be the custodian of chapter funds and shall report relative thereto 
at each business meeting and shall make all collections and disbursements on 
direction of the executive committee or the board of representatives; the 
treasurer shall be bonded if and when and to such extent as the executive 
committee shall deem necessary.  

 

 G. Any chapter officer or elected member of the executive committee may be 
removed or recalled by a two-thirds (2/3) vote of the representatives present at 
any duly called and convened regular or special meeting of the board of 
representatives; provided, however, that the notice of the meeting at which such 
action is proposed to be taken shall specify such proposed action as a purpose 
of the meeting and that such written notice shall be given to the representatives 
at least thirty (30) days in advance of such meeting. 
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Section 9 - Board of Representatives and Executive Committee Authority  
A. Each board of representatives shall meet as often as it may deem fit.  The 

executive committee shall carry on the business of the chapter between 
meetings of the board of representatives.  The board shall have the power to 
review all acts of the executive committee and take such action as it sees fit.  

 

 B. The board of representatives of each chapter shall have the right to elect chapter 
voting delegates and the alternate in accordance with these bylaws.  

 
 
Section 10 - Chapter Annual Meeting and Other Meetings 
The annual meeting of each chapter shall be held at least twenty (20) days prior to each 
League Annual Meeting.  The chapter secretary shall cause notice of chapter meetings 
to be sent to all chapter representatives at least seven (7) days prior thereto and shall 
contain a brief description of the program or other subject matter of the meeting.  
Special meetings may be called by the chapter chairperson or by twenty-five (25) 
percent of the members of the chapter board of representatives in writing, directed to 
the secretary of the chapter.  The secretary shall then cause sending of notice of the 
special meeting to all chapter representatives, which said notice shall contain a 
statement of the purpose of said special meeting and only the business specified in 
such notice may be acted upon.  The date set by the chapter secretary for a special 
meeting shall be as soon as practicable following receipt of a request therefor; provided, 
however, that each chapter representative shall be entitled to notice of at least fifteen 
(15) days, commencing from the date of mailing of such notice.  Notices of all chapter 
meetings shall also be sent to the president of the League.  

 
 
Section 11 - Expenditures 
No chapter shall commit itself to expenditures to be borne by the League without 
authorization by the League Board of Directors.  The League Board of Directors may, at 
its discretion, provide such financial assistance to chapters as it deems proper.  

 
 
Section 12 - Certification of Elections 
Upon the election of the chapter executive committee and officers, the secretary of the 
chapter shall certify the results of such election to the League chairperson and the 
League president. 

 
 
Section 13 - Quorum  
The quorum requirement for any chapter regular or special meeting shall be 
representation of not less than twenty (20) percent of the number of corporate members 
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and representation of not less than twenty (20) percent of the total membership (this 
being the combined total of corporate and individual members).  A business meeting 
duly called may be conducted in conjunction with any chapter function. 

 
 
Section 14 - Vacancies 
 A. In the event the office of chapter chairperson is vacated, the vice chairperson or 

first vice chairperson shall assume all the duties of the chairperson and shall 
serve for the unexpired term.  The second vice chairperson, if any, shall, for the 
unexpired term, become the first vice chairperson.  

 

B. Vacancies in chapter offices, except chairperson or chapter representative, shall 
be filled by appointment by the executive committee of the chapter from among 
individuals eligible for election to the position being filled.  Vacancies in the office 
of chapter representative shall be filled by appointment by the board of directors 
of that credit union which had elected the predecessor representative. Officers 
and representatives so appointed shall serve for the unexpired term of office.  

 

 C. If any elected member of the executive committee is absent from three (3) 
meetings of such committee during a twelve (12) month period without being 
excused for cause, his or her office shall be declared vacant by such committee 
and such vacancy shall be filled in accordance with this section.  

 
 
Section 15 - Notices  
Notices to be given to individual League members, either as members of the chapter 
board of representatives or otherwise, may be given by sending a copy of the notice 
involved to the credit union which chose the individual League members, and 
requesting the credit union to distribute a copy of the notice to such individual League 
members. 

 
 
 ARTICLE X 
 AUDITS 
The League Board of Directors shall provide for and have made at least one (1) audit or 
review per year by an independent certified public accountant.  A report of such audit 
shall be presented to the League Board of Directors and at the annual membership 
meeting by the League treasurer or, in his or her absence, by a another League director 
who shall be designated by the League chairperson.  
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ARTICLE XI 
 BORROWING 
The Board of Directors of the League at any regular or special meeting called for that 
purpose may authorize the borrowing of such monies as may be necessary to carry on 
the operations of the corporation in accordance with the intent and purpose of the 
Articles of Incorporation and bylaws as approved and adopted, and they shall also have 
authority to pledge or mortgage the assets of the League to secure such loan which 
they believe to be in the best interest of the League.  

 
 
 ARTICLE XII 
 PARLIAMENTARY AUTHORITY 
The latest edition of "Robert's Rules of Order--Revised" shall be the parliamentary 
authority in all matters not specified in the bylaws or standing rules of the League.  
Rulings made by the parliamentarian appointed to act as such at any meeting shall be 
final and conclusive. 

 
 
 ARTICLE XIII 
 AMENDMENTS 
Section 1 - Proposal of Amendments  
Amendments may be proposed, adopted and put into effect by either the membership of 
the League at an annual meeting of the membership or a special meeting of the 
membership called for that purpose or by the Board of Directors of the League, in 
accordance with the procedures set forth in this article.  Except for amendments 
proposed by an individual member in accordance with the requirements of Article VI, 
Section 14 of these bylaws from the floor of the League Annual Meeting, all proposed 
amendments shall be accompanied by a written explanation of the purpose of the 
proposed amendment.  

 
 
Section 2 - Amendment by Membership  
Bylaw amendments may be proposed at any annual meeting of the League 
membership or any special meeting of the membership called for that purpose.  Such 
amendments shall be proposed by resolution, and shall be subject to the same rules 
and restrictions that govern other resolutions.  The membership, at any such meeting, 
shall have the authority to adopt by a simple majority vote any such proposed 
amendment and to put it into effect either immediately or such later time as is 
determined by the membership. 
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Section 3 - Amendment by Board of Directors 
Bylaw amendments may also be proposed, adopted and put into effect by the Board of 
Directors through the procedure described in this section.  The procedure shall be as 
follows: 

A. At any regular meeting of the Board of Directors or special meeting called for that 
purpose, the Board of Directors may propose a specific amendment to the 
League bylaws,  

 

B. After voting to propose a bylaw amendment, the Board of Directors shall cause a 
notice of the proposed amendment, and the reasons therefor, to be sent to all 
League member credit unions and to all chapter chairpersons, and 

 

C. At any regular meeting of the Board of Directors held more than forty-five (45) 
days after the notice described in subsection B of this section is mailed or any 
special meeting of the Board of Directors called for that purpose held more than 
forty-five (45) days after the notice described in subsection B is mailed, the board 
may, by a two-thirds (2/3) vote of the total votes represented on the Board of 
Directors, adopt the previously proposed bylaw amendment.  The Board may put 
the amendment into effect at that time or at any later time as determined by the 
Board. 

 
 

Section 4 - Limitations  
Amendments affecting either Article VI or Article XIII may only be approved by an 
annual meeting of the membership or a special meeting of the membership called for 
that purpose. 

 
  
ARTICLE XIV 
 GIFTS 
Any general gifts to the League shall be added to the funds of the League and may be 
used for any purpose designed to promote credit union development.  Donors of gifts 
shall have the right to specify the purpose for which the gift shall be used and, if 
accepted by the Board of Directors, the use of the gift shall be restricted to the purpose 
designated.  

  
 
ARTICLE XV 
 BRANCHES 
Section 1 - Organization 
To facilitate various functions of the Michigan Credit Union League, facilitate separate 
accounting for money, or otherwise to meet legal and/or accounting requirements, the 
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League shall have branches.  The branches shall be those facilities described in this 
Article and any other facilities or functions designated as branches by the Board of 
Directors.  Upon acceptance as a branch of the League, a charter or similar document 
shall be issued to the branch.  The terms of such charter or similar document shall 
require the branch to be organized and to operate in a manner consistent with these 
Bylaws.  The bylaws or any other organizational document of a branch must be 
submitted for approval to the Board of Directors of the League, or a committee 
established by the Board of Directors.  All branches shall be subject to rules and other 
governing procedures and restrictions as may be established by the League Board of 
Directors in accordance with applicable law from time to time. 
 
 
Section 2 - Access to and Audit of Records 
Each branch shall give to the League reasonable access during normal business hours 
of all of the branch�s properties, books, assets, contracts, commitments and records, 
and shall furnish the League with all information concerning the branch which the 
League reasonably may request.  In addition, on an annual basis, each branch must 
automatically send to the League copies of all audited and unaudited financial 
statements of the branch. 
 
 
Section 3 - Payment of Dues 
The annual dues for each branch, and all matters related thereto, shall be as 
determined by the Board of Directors of the League. 
 
 
Section 4 -Termination 
The Board of Directors may, upon  a two-thirds (2/3) vote at any regular or special 
meeting, terminate the branch status of a branch of the League.  Termination shall be 
only for good cause and after an opportunity is afforded such branch to be heard.  Good 
cause includes, but is not limited to:  

A. Failure to abide by the Michigan Credit Union League Code of 
Ethics.  

 

B. Failure to honor any contractual obligations to the League or any of 
its affiliates. 

 

A branch may appeal its termination to the next annual League membership meeting 
and have the right to be heard at such meeting, but such an appeal shall not suspend 
the termination. 

 
 



Michigan Credit Union League Districts



Michigan Credit Union League Chapter Assignments

Angie Hall
(734) 673-3719
Metro West/Oakland County Chapters

Stephanie Klocinski
(586) 823-3285
Huron Valley/Jackson/Moon/Downriver Chapters

Ron Martin
(734) 673-0008
Metro East/Battle Creek Chapters

Darl McLean
(906) 440-1668
Blue Ox/Paul Bunyan/Upper Peninsula Chapters

Carolyn Miller
(616) 560-7000
Grand River/Greater Southwest Chapters

Robin Wybenga
(517) 993-7788
Flint/Capitol Area/Mid Michigan Chapters
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Section 5 - Branch Government 
Each branch shall be governed by a Board of Trustees, which shall assume the 
responsibility for the activities of such branch.  Individual members of the League shall 
automatically be eligible for branch membership, provided that such individual members 
of the League satisfy all monetary obligations imposed by the branch to be eligible for 
branch membership.   In order to strengthen the relationship between the League and 
each branch:  

A. The then acting chairperson and then acting vice chairperson of the 
League Board of Directors shall at all times serve as members of 
the Board of Trustees of each branch. 

 

B. The then acting president of the League shall at all times serve as 
an assistant treasurer of each branch. 

 
 
Section 6 - Michigan Credit Union League Legislative Action Fund 
The Michigan Credit Union League Legislative Action Fund shall be a branch of, and a 
subordinate organization to, the League.  This branch shall be used for raising funds for 
distribution to candidates for federal elective office, and committees organized under the 
Federal Election Campaign Act, as amended, or any similar or successor statute.  This 
branch shall be responsible for the League’s activities in connection with candidates for 
federal elective office. 

 
 
Section 7 - Michigan Credit Union League Action Fund 
The Michigan Credit Union League Action Fund shall be a branch of, and a subordinate 
organization to, the League.  This branch shall be used for raising funds for distribution 
to candidates for state and local elective office within the State of Michigan, and 
committees organized under the Michigan Campaign Finance Act, as amended, or any 
similar or successor statute.  This branch shall be responsible for the League’s activities 
in connection with candidates for Michigan state and local elective office. 
 
 


